Fundraising Accounts
	Account
	Source
	Means

	General Fund (includes P.E.)
	Director and BOD
	Fall Annie B’s, grants

	Individual Classrooms
	Teachers
	Ad hoc by teacher discretion

	Environmental Camp
	Campers
	Many events

	Special Events
	Director
	Spring Fling, Drama Performance?

	SMPO
	SMPO
	Dues, commissary, Quilt Sale

	Middle School Service Project
	Middle School
	

	Garden Kitchen Program
	Director
	Farmer’s Market

	Afterschool Program
	Afterschool Staff
	Self supporting

	Summer Camp Program
	Camp Staff
	Self supporting



The major questions are how much is the goal for each line?  How much will the General Fund support other programs? 
The goal is to limit fundraising to not burden parents, staff, and the community.
ALL fundraising events must be approved by the Director to insure consistency, appropriateness, and avoid overlap.
