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i. AFFIRMATIONS/ASSURANCES

As the authorized representative of the applicant, I, Russell Scott Shapiro, hereby certify that
the information submitted in this application for a charter for the Sherwood Montessori Charter
School to be authorized by the Chico Unified School District (“Authorizer” or “SBE”), and to be
located within the boundaries of the CUSD (the “District”) is true to the best of our knowledge
and belief; we also certify that this application does not constitute the conversion of a private
school to the status of a public charter school; and further, we understand that if awarded a
charter, Sherwood Montessori:

e  Will meet all statewide standards and conduct the student assessments required, pursuant
to Education Code §60605, and any other state-wide standards authorized in state
statutes, or student assessments applicable to students in non-charter public schools. [Ref.
Education Code §47605.6(d)(1)]

¢ Will be deemed the exclusive public school employer of the employees of Sherwood
Montessori for purposes of the Educational Employment Relations Act. [Ref. Education
Code §47605.6(b)(5)(M)]

e Will be non-sectarian in its programs, admissions policies, employment practices, and all
other operations. [Ref. Education Code §47605.6(¢e)(1)]

¢ Will not charge tuition or charge for anything incidental to instruction such as field trips,
materials and supplies. [Ref. Education Code §47605.6(e)(1)]

e  Will admit all students who wish to attend the school, and who submit a timely
application, unless the school receives a greater number of applications than there are
spaces for students, in which case admission will be determined as specified herein.
Admission to the charter school shall not be determined based upon the residence of the
pupil or his or her parents, except as authorized by law. [Ref. Education Code
§47605.6(e)(2)(B)]

e  Will not discriminate against any pupil on the basis of the characteristics listed in §220
(actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual
orientation, or any other characteristic that is contained in the definition of hate crimes set
forth in §422.55 of the Penal Code or association with an individual who has any of the
aforementioned characteristics). [Ref. Education Code §47605.6(e)(1)]

e Will adhere to all provisions of federal law related to students with disabilities including,
but not limited to, §504 of the Rehabilitation Act of 1974, Title II of the Americans with
Disabilities Act of 1990 and the Individuals with Disabilities Education and Improvement
Act of 2004 (IDEIA).

¢  Will meet all requirements for employment set forth in applicable provisions of law,
including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of
Regulations §11967.5.1(f)(5)]

e Will ensure that teachers in the school hold a Commission on Teacher Credentialing
certificate, permit, or other document equivalent to that which a teacher in other public
schools are required to hold. As allowed by statute, flexibility will be given to non-core,
non-college preparatory teachers. [Ref. California Education Code §47605.6(1)]

e Will at all times maintain all necessary and appropriate insurance coverage.

e  Will notify the superintendent of the school district of the pupil's last known address
within 30 days if a pupil is expelled or leaves the charter school without graduating or
completing the school year for any reason, and shall, upon request, provide that school
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district with a copy of the cumulative record of the pupil, including a transcript of grades
or a report card, and health information.

Will not operate satellite schools, campuses, sites, resource centers, or meeting spaces not
identified in the charter without the prior written approval of the Executive Director of
the State Board of Education (“SBE”), based primarily on the advice of the Charter
Schools Division staff.

Will follow any and all other federal, state, and local laws and regulations that apply to
the charter school including but not limited to:

1.

=

Sherwood Montessori shall maintain accurate and current written records that
document all pupil attendance and make these records available for audit and
inspection.

Sherwood Montessori shall on a regular basis consult with its parents and teachers
regarding the Charter School's education programs.

Sherwood Montessori shall comply with any jurisdictional limitations to locations
of its facilities.

Sherwood Montessori shall comply with all laws establishing the minimum and
maximum age for public school enrollment.

Sherwood Montessori shall comply with all applicable portions of the No Child
Left Behind Act.

Sherwood Montessori shall comply with the Public Records Act.

Sherwood Montessori shall comply with the Family Educational Rights and
Privacy Act.

Russell Scott Shapiro Date
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ii. MISSION STATEMENT

The mission of Sherwood Montessori is to educate K-8 students of the greater Chico area by
providing Montessori education within the context of mutual respect and joy. The focus of the
education will be on engaging critical thinking and fostering empathy, and developing the
skills needed to become competent, responsible citizens who are life-long learners and skillful
problem solvers.

The school will serve our community by providing a rich and supportive educational
environment for children based upon the philosophy of Maria Montessori which allows each
child to reach his or her own potential academically, personally, and socially and will focus on
educating the whole child intellectually, physically, and psychologically. The methodology
used will develop a firm foundation for the students, and will emphasize ethics, initiative,
persistence, and self confidence.

This mission will be accomplished by a concerted community-based effort between the
school, the parents, and the individual child.

Core Values:
To successfully implement and sustain this mission, the school will be founded on the
following core values:

e To creatively apply the Montessori method toward reaching high academic standards,
while emphasizing core subjects

¢ To maintain a diverse total school population through inclusive mixed-aged, mentor-
based classrooms that welcome all students

e To place emphasis on collaboration, problem-solving, and self-directed goal-setting for
each Montessori student according to developmental readiness

e To nurture a commitment toward sustainability and environmental awareness locally and
globally, both in Chico and in the greater world

e To apply firm standards of conduct, emphasizing mutual respect, honesty, and courtesy

¢ To employ creative, passionate, and engaged teachers who are committed to the
Montessori philosophy

¢ To nurture high parental involvement and collaboration in all areas of education and
governance

11
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1.0 EDUCATIONAL PROGRAM
1.1 Targeted School Populations

Sherwood Montessori intends to be a public charter school within the Chico Unified School
District serving those students who will best learn through an open-structure style built upon the
Montessori philosophy. Learning styles do not necessarily follow racial or financial categories,
so we hope to build a learning community that reflects the diversity of the greater Chico area.
Our growth model assumes an inaugural population maximum of 75 students in grades
Kindergarten through Eighth grade, housed in multi-age classrooms. Further years will expand
class sizes, growing to a maximum population of 106 students.

GROWTH PLAN

First Year Students Teachers FTE S:T Ratio
K 12 35 68
15 20 20 20 75 45 16.7:1

Second Year
K 12 34 56 78

15 20 22 22 20 99 5.5 18:1
Third Year

K 12 34 56 7-8

15 22 22 22 25 106 5.5 19.3:1

These target values are in line with other successful charter Montessori schools in California,
normalized to the population of the Butte County.
Based on comparisons with other successful charter Montessori elementary and middle
schools in California, the school will most likely attract these populations:
¢ Students who have been unsuccessful at their traditional public school, whether they are
high-achieving or low-achieving. This happens at all grade levels so we have modeled in
an increase in population through the higher years and also from year to year.
e Home-schooled students who feel that they would like to be in a school setting with a
different social aspect but still want the self-guided program.
e Children who have been pleased with their Montessori education at a private preschool.

There is much diversity among these student populations but there are three common links
among the students who thrive at a Montessori school: 1) the capability to work independently,
2) the excitement of being self-motivated and with a level of ownership over their learning
environment, and 3) an interest in the Montessori philosophy.

Success at Montessori schools has been linked to a well-developed environment of learning,
with specially designed tools and resources that are not common in a traditional classroom. Use
of these tools does not impact the types of learning goals, but rather the means of achieving those
goals. Therefore, California Montessori charters tend to perform very high on annual
standardized testing and reporting (STAR), scoring high in all subject areas relative to their host
district.

Why this high level of success? Educators believe it starts with the freedom that comes from
the responsibility of self-directed learning. Compared to a traditional school, students in a
Montessori school are asked to make more choices and have more control. This methodology
has proven most successful for the student who has difficulty fitting into a teacher-directed
classroom that is designed to successfully educate the majority population, but may not be suited
to match his or her specific developmental stages and learning styles. Furthermore, students who
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are having difficulty adjusting to a classroom that is not aligned with their strengths and natural
interests suffer from a greater disappointment in school, leading to a lessening of reaching their
goals and lower attendance rates.

In summary, Montessori charter schools have a proven success record based on both
standardized tests (STAR) and, perhaps more importantly, the positive outlook and increased
self-esteem of those students who have difficulties reaching their potentials in a traditional
classroom.

1.2 School Calendar

Sherwood Montessori will follow the required minimum instructional minutes. For
Kindergarten, the day will begin at 8:20 and end at 11:40. The elementary and middle school
classrooms will begin at 8:30 and end at 3:00 each day. Each day will include an hour-long
lunch period and the teachers will include a minimum of 30 minutes for free play.

The academic year will begin on or before September 30 each year and will include Chico
Unified District designated holidays as per Education Code 37220 and 45205. There shall be
180 instructional days per year. The first year school calendar has been included as Appendix
A6.0.

1.3 What Does it Mean to be an Educated Person in the 21* Century?

An educated person living in the 21st century has critical thinking skills to analyze the
complex relationships that surround us, including the globalization of our world. Students who
are educated within the Montessori framework learn the skills of taking initiative in solving
problems creatively, persisting with challenges, and working with others to better our
environment. For example, students at Sherwood Montessori will learn how to take care of their
environment through class discussion and hands on activities in the garden at the school (chores)
at all grade levels.

To be fully educated and active participants in the 21* century, our students will be exposed
to concepts in Math and Science throughout the curriculum. The major tenet of the Montessori
philosophy is to educate the ‘whole child.” While there are several ways to interpret and
implement this concept, the curriculum should be designed to show connections between the
topics. In particular, recent studies have shown weakening skills among U.S. students in Math
and Science. Sherwood Montessori will follow the excellent examples established by other
Montessori charter schools for teaching to the State of California standards in Math and Science,
while employing the whole-child Montessori approach.

To be fully engaged as educated citizens in the 21* century, our students will matriculate
through a rich curriculum that focuses on communication skills. As opposed to a tradition view
that emphasizes the construction of arguments, the teachers at Sherwood Montessori will also
build listening skills through group engagement and mentoring practices. By creating an open-
structured, multi-age classroom, the students will have to learn to respect each other in
conversation and also formulate clear and concise arguments. Sherwood Montessori will
continue the strong Montessori emphasis on Reading/Language Arts to achieve this strength.

This two-pronged approach, drawing attention to Critical Thinking and Communication
through the curriculum, will best educate and engage our students for their individual roles in the
21 century.
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1.4 Curricular Goals and Alignment of Qutcomes with State Standards

Sherwood Montessori will foster high academic standards through the thoughtful application
of the state content requirements and Montessori standards. Sherwood Montessori standards will
be fully aligned with the California State content standards. This alignment document, the
Curriculum Guide is attached as Appendix A5.0, and displays how the Montessori standards are
congruent with the traditional state standards and vice versa. The Curriculum Guide outlines
each month in the academic calendar for each grade along with which Montessori and state
content standard the teacher will cover in his/her class. Detailed academic content specific
outcomes for language arts, mathematics, and sciences are addressed in the Curriculum Guide.
During this time of strict accountability by the Federal and State government, pushing many
schools into Program Improvement status, Sherwood Montessori offers a fresh approach to
meeting the educational and social needs of students.

1.5 Educational Philosophy

The program philosophy is rooted in the success of the Montessori method, developed by
Maria Montessori, a doctor, research scientist and educator from the late 1800s-early 1900s. The
philosophy is based on Maria Montessori’s observations that children have a natural desire to
learn, and that stages of development exist for which there should be corresponding educational
environments and trained teachers who prepare these environments. In the Montessori
classroom, students are allowed to learn independently in a prepared environment with teachers
who guide and serve as links between the student and the environment.

Montessori teachers move through the room, observing students and stepping in as children
encounter difficulties. The teachers do instruct, and show students how to do things, but they
then allow the children to work on mastering skills somewhat independently. When children are
working productively, teachers observe and assess the students’ advancements so that they can
show the students new skills once they have mastered the initial concepts. This enables students
to be continually challenged, but allows them to take the time that they need to learn and grow at
a comfortable pace.

By providing freedom of choice, an enriched learning environment is created that cultivates
individuals who learn to make independent decisions and to solve problems creatively. Students
learn to develop healthy social relationships, to develop skills in concentration, and to master
basic academic and life skills. At Sherwood Montessori, students will be challenged to create,
explore and imagine. Sherwood Montessori will provide students with a lifelong gift—the
opportunity to fully develop their innate intellectual, physical, social and emotional potential.
Sherwood Montessori will encourage parents to be an integral part of their child’s education by
learning about the Montessori philosophy, observing in the classrooms, participating in
school/community events and volunteering in the school.

Children in Montessori schools choose their own activities, moving along to another lesson
when they are ready. Children can work independently, in tandem with another child, or as part
of a small group, but all children are welcomed and encouraged to explore at their own pace.
Montessori schools set aside large blocks of time of at least three hours long, allowing the
students ample opportunities for concentrated work and exploration. Montessori students are
encouraged to do and think for themselves during this work time, promoting confidence and
problem solving skill development. It is this form of open-structure that fosters self-guidance
and the development of self-pacing in each student, regardless of previous experiences and
training.

The Montessori teaching approach is unique in many ways, not the least of which is the
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hands-on characteristic, in which kids learn by doing, rather than by being merely told or by
being shown. In addition to textbooks, materials for language and mathematics consist of hands-
on activities. Other subjects, including geography, zoology, art, music, and science are also
taught through hands-on experiencing to supplement the texts. Classrooms also host class pets
and tend living gardens.

1.6 Academic Overview Montessori Approach to Education

The Montessori philosophy was developed to enhance a child’s opportunities for learning,
relevant to the student’s relationship to the world around her/him. Over the years, the philosophy
has evolved to challenge the whole child’s personality and intellect in a variety of multi cultural
settings. The Montessori teaching system is based on a strong integration of adult to child
observations and practical hands on activities. Classroom materials offer learning experiences in
a clear, concrete manner. Students are encouraged to use motor and intellectual discovery when
working with these materials. There is an emphasis on the sequential and orderly acquisition of
both motor and cognitive sills. This ordered work method also allows for individualization and
usually offers a two- to three-year age span within the classroom, enabling students to work and
learn at their own pace, as well as in group settings. The integration of varied age spans allows
older students to gain confidence by working and role modeling materials with younger students.
Collaborative learning and projects completed in groups encourage students to teach and learn
with each other. This combination of order and freedom is facilitated by what is called the
“prepared environment.” As stated above, there is a strong belief that children learn best
independently in a prepared environment with teachers who guide and serve as the links between
the student and the educational environment.

A well-prepared Montessori learning environment is given careful attention, allowing and
encouraging the child accessibility to all materials they need in performing and experiencing the
step by step process of individual work. The classroom is thus arranged in a series of easily
accessible shelves designed to accommodate specific work areas. This framework of
organization gives accessibility to the necessary learning materials and frees the student to
concentrate on the work, allowing an increase in independence and responsibility. As a result,
students develop internal, rather than external, referencing. The teacher is also better able to
observe the total classroom environment. At Sherwood Montessori, each classroom will follow
these concepts and will be carefully designed to provide for the developmental needs of the
students.

Designated areas of the classroom consist of materials to support learning in the core subjects
of reading, language arts, mathematics and geometry, while also providing a concentration in the
areas of history, geography, and natural sciences. Cultural subjects such as art, music, second
languages, and physical education are interwoven throughout the school day. Each class
contains materials that teach specific concepts for the particular age range. Class materials are
designed in a logical sequence of skill acquisition and concept building, while reinforcing the
development of abstract thinking. In this way the students observe and experience a movement
toward self-set goals. The learning materials initially isolate knowledge to one concept at a time
in a concrete, manipulative style. Over time, the child progresses toward an abstract, more
divergent level of evaluation.

With the Montessori teacher as a facilitator of information, they are responsible for the
prepared environment. Through observation, the teacher assesses the maturity levels,
capabilities and educational needs of each student. As a result of these observations, teachers
make adjustments in individual learning plans, both academically and behaviorally. The student
who is in a period of self-directed activity can be given much freedom regarding choice of

4
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activities. All students can work at their own speed, and must demonstrate mastery of materials
before moving on, by successfully completing key learning experiences.
In addition to the academic priorities, Montessori philosophy addresses the intellectual,
social, emotional, and moral education of the child:
¢ The intellectual objective of the Montessori program is to develop each student's
intellectual and creative potential to the fullest. The focus is to guide the students through
an academic curriculum that will provide them with the necessary skills to function as a
contributing member of society. The learning atmosphere will balance work and fun,
thereby helping students to like what they are learning and create a hunger for more
learning.
¢ The social objective is to model and interact with each other with courtesy, graciousness
and gratitude. We emphasize cooperation rather than competition. Our goal is to foster
unity and dignity among staff and students, parents and friends. Students will be guided
toward understanding that the way to achieve peace and justice in the world is through
cooperation, sharing, and caring.
¢ The emotional objective is to build a positive self-image. The successful child will have
a stronger awareness of her own feelings and will be sensitive toward the feelings of
others. From an early age, children understand how their emotional state affects others
and our goal is to nurture that natural empathy.
¢ The moral objective is to strive toward a high moral standard of showing love and
concern for all one meets in one's daily life. The concept of inner peace will be concretely
fostered in the beauty, serenity, and order of the environment. Our goal is to move toward
world peace by understanding our responsibilities to respect each other and our
environment.

1.7 Classroom Structure

With the exception of the Kindergarten class, fundamental to Montessori theory is the multi-
grade classroom. The Montessori classroom structure is comprised of Kindergarten classrooms,
lower elementary classrooms (combinations of grades 1-3), upper elementary classrooms
(combinations of grades 4-6) and middle school (grades 7-8). In some models, the multi-age
classrooms can be arranged grades 1-2, 3-4, 5-6, and 7-8. The distribution is based more on
school needs than on specific curricular goals.

Lower Elementary classrooms emphasize and understand that the lower elementary student is
beginning to move from the concrete to the abstract, and from a limited world view to inquiry
into the big questions of life. Students during this period have a curiosity about time, human
relationships, and the variety and splendor of the world. The “Great Lessons” in biology, history,
astronomy, botany, zoology, and human evolution satisfy this curiosity, and form the backbone
of the curriculum at this age. Work in mathematics, language, geometry, remains experiential
and kinesthetic. Students get daily exercise in spelling, handwriting, grammar, and
computational accuracy. Children begin to take responsibility for their weekly work plan,
building judgment, and time-management and resource skills. Traditional academic studies
continue to be individually adjusted to the student’s proficiency and sequenced for uninterrupted
progression, providing appropriate activities for both the child who needs extra support and the
child who advances rapidly with independence.

Upper Elementary classrooms understand and emphasize advanced work in mathematics,
history and cultural studies. Geography, natural sciences, writing, literature, foreign language,
arts, and music are built naturally from the Lower Elementary years. Year-long cultural studies
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units cover of a variety of subjects, such as ancient civilizations, American history and the study
of early humans. The science curriculum cycles through chemistry, human biology, and physical
machines over a three-year period, emphasizing key concepts at each grade level.

Practical life lessons at this level are largely student-directed, and include preparation for
artistic performances, cooking and planning for events, or organizing community events or
fundraisers for the annual environmental camp class trips. An expectation of community service
affirms the sense of social interdependence emerging at this age. Students in this class
collectively create a respectful, self-reliant community.

Assignments at this level often include a wider range of creative choices in how to present
material, furthering the student’s capability as a self-directed learner, an attribute Montessori
children carry with them throughout life. Eighth grade culminates in a year-long Independent
Project, with guidance from teachers in advanced research and presentation skills.

1.8 Curriculum and Instructional Design

Sherwood Montessori’s curricula will meet California content standards by offering a
standards-aligned instructional program that utilizes state adopted curriculum delivered through
the Montessori method. State adopted curriculum will be provided for each core content area.
As stated, Appendix AS.0 outlines an example curriculum matrix for the 1-3 grades who will be
served at Sherwood Montessori. This model is based on other successful Montessori charter
schools in California.

1.9 Plan for Students who are Academically Low Achieving

Montessori techniques and teachings were initially developed for students who were deemed
academically disadvantaged. Using the child-centered approach, students who are academically
low achieving will find a tactile approach to learning, a self-paced curriculum that develops
along with the student, and benchmark key experiences that demonstrate a level of mastery that
enables them to move forward in the curriculum. Sherwood Montessori understands and
supports the research that not all students progress at the same rate. By design, Montessori
classrooms are able to reach the low achieving as well as high achieving student by employing
the methods listed above as well as by having smaller class sizes. In addition to being trained in
the Montessori method, all teachers will be diligent to recognize when students are having
difficulties and use the School Based Intervention Team (SBIT) process (discussed below) to
assist and intervene. In addition, the school will have Special Education staff through CUSD
who will be available as a resource to students, parents, teachers and SBITs. Further explanation
of Special Education services is included in section 1.12.

In addition to the SBIT process, access to additional academic support will be available
during and outside the school day. Supplemental materials will be available for students and
parents as well as additional professional development for the teacher. Based on student needs, it
is a goal of Sherwood Montessori to provide before and/or afterschool enrichment and directed
tutoring.

1.10 Plan for Students who are Academically High Achieving

All students attending Sherwood Montessori will be placed in the curriculum at their
appropriate functioning level. Students who are academically high achieving will continue to
work in their age appropriate classroom but at their individual instructional level. This will
allow students who are advanced in any subject matters to work ahead in all course work and
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also allows for students who have a specific aptitude in one or more subject areas to work ahead
in those specific subjects. In addition to being placed at their appropriate functioning level,
students who are high achieving will have access to specialty teachers or tutors for more directed
guidance.

Students whose needs are not being met by working at their functioning level and for who
enrichment programs are not sufficient will be referred to the SBIT process so that an
individualized plan can be developed which takes into account the student’s strengths and needs.

1.11 Plan for Students who are English Learners

Sherwood Montessori will follow all State and Federal mandates regarding English Learners.
As part of the enrollment process, students will be identified as an English Learner through the
home survey. Students who are English learners attending Sherwood Montessori will have full
access to the school’s curriculum and all teachers of students who are English Learners will have
English Learner authorization. Teachers will plan instruction for students that will promote the
development and acquisition of proficient English language skills by employing Specially
Designed Academic Instruction in English (SDAIE) and English Language Development (ELD)
strategies. In addition to the Montessori methods and strategies aforementioned, all students
identified as English Learners will be offered additional time in the area of Reading Language
Arts above the required minimum in order to assist students with achieving proficiency in
English. All English Learners will be administered the CELDT test until a student meets the
minimum requirements to be reclassified as English Language Proficient.

1.12 Plan for Students with Special Education Needs/Section 504 of the Rehabilitation Act/
Americans with Disabilities Act

One of the basic tenets of Montessori education is the integration of students with special
needs into the learning environment. Montessori philosophy believes and emphasizes that
students with different learning abilities and learning modalities can benefit from being
integrated into the general classroom. The Montessori method is in agreement with the needs of
a student on an Individual Education Program (IEP), for the Montessori approach is focused on
the individual student and provides an environment that allows students to learn and progress at
their own rates and according to their individual capabilities. Moreover, the Montessori
classroom provides flexibility to support diverse learners.

Sherwood Montessori will comply with all applicable Federal and State Laws, including but
not limited to Individuals with Disabilities Education and Improvement Act of 2004 (IDEIA),
Section 504 of Rehabilitation Act (Section 504), The Americans Disabilities Act (ADA), and the
California Education Code. Sherwood Montessori will also meet the requirement of Search and
Serve/Child Find for Special Education services.

Sherwood Montessori will be deemed a public school within the chartering entity for the
provisions of conformity with Education Code 47641(b), thus Sherwood Montessori would be
responsible for ensuring that all students enrolled will receive special education and instruction
consistent with their Individual Education Program (IEP).

1.13 Special Education Services
For the purposes of providing Special Education services, Sherwood Montessori will be part

of CUSD’s Local Education Area (LEA). As part of CUSD’s LEA, CUSD and Sherwood
Montessori will negotiate an MOU that will be consistent with the Butte County SELPA Local
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Plan. In addition, the MOU will specify the responsibilities regarding service delivery for
referrals, assessment, instruction and Due Process as well as the fiscal allocation plan to include
agreements describing allocation of actual and excess costs and Charter fiscal responsibilities for
fair share of any contribution.

1.14 School Based Intervention Team

The School Based Intervention Team (SBIT) is a general education function and is composed
of the SBIT Coordinator, student’s teacher, parent and other school personnel, depending on the
nature of the referral. The primary function of the SBIT is to identify, discuss and recommend
interventions to address the needs of the student and to support the teacher in meeting these
identified needs. Anyone who has a concern for a student may refer the student to the SBIT for
consideration. As the success of every student is a primary pillar of Sherwood Montessori,
students who are identified by their teacher as needing extra support or services, whether because
of academic troubles, being a high achieving student who needs additional challenges, issues
with behavior or emotional issues, or other concerns will be referred to the SBIT. The SBIT
process will involve the identification of the student’s strengths, areas of concern and a written
plan with goals that outline strategies, interventions and a timeline to meet the defined goals. A
follow-up meeting is scheduled at the meeting so the SBIT can review progress or continuing
concerns, which will be held within at least 6 weeks.

If the identified strategies/interventions are not successful, the student may be referred for an
assessment for special education services. However, anyone concerned with the student may
request an assessment for special education at any time.

2.0 MEASURABLE STUDENT OUTCOMES AND OTHER USES OF DATA
2.1 Curricular Goals and Alignment of Outcomes with State Standards

Sherwood Montessori will foster high academic standards through the thoughtful application
of the state content requirements and Montessori standards. Sherwood Montessori standards will
be fully aligned with the California State content standards. To demonstrate this alignment,
examples of the Curriculum Guide for Grades 1-3 is attached as Appendix AS5.0, displays how
the Montessori standards are congruent with the traditional state standards and vice versa. The
Curriculum Guide outlines each month in the academic calendar for each grade along with which
Montessori and state content standard the teacher will cover in his/her class. Detailed academic
content specific outcomes for language arts, mathematics, and sciences are addressed in the
Curriculum Guide.

2.2 Expectations of Exit Outcomes

The following outcomes and methods of measurement are outlined below:

e Sherwood Montessori students who have been enrolled at Sherwood Montessori for at
least three consecutive years will increase their CST scores in reading/language arts. This
objective will be demonstrated by CST data.

¢ The overall participation rate in STAR test will meet or exceed 90%. This objective will
be measured using STAR participation data.
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e Sherwood Montessori will demonstrate an attendance rate of 90% which will increase to
95% after 2 years. This data will be measured through daily attendance records.

e Sherwood Montessori will meet the API growth target for each year. This objective will
be measured by API growth scores.

e Sherwood Montessori will meet AYP (Adequate Yearly Progress) requirements. It is the
goal of Sherwood Montessori to make adequate yearly progress (AYP) as defined by the
No Child Left Behind Act (NCLB). This objective will be measured by AYP
determination.

e Assessment of each student’s physical health in grade 5 and 7 will be determined by a
Physical Fitness test. Appropriate resources will be offered as required.

2.3 Affirmations

Students at Sherwood Montessori will be taught in accordance with all State of California
published standards in the following areas, as applicable per grade level:
Reading/Language Arts
Mathematics
Science
History/Social Science

Sherwood Montessori shall meet all statewide standards and conduct the pupil assessments
required pursuant to §60605(c)(1) of the California Education Code and any other statewide
standards authorized in statute or pupil assessments applicable to pupils in noncharter public
schools.

Sherwood Montessori will provide the instructional support necessary for English Learners
to attain mastery of the EL state standards.

3.0 ASSESSMENT OF STUDENT PROGRESS

The pupil and school outcomes listed in Section 2 will be reviewed at least once annually by
the school Director and teachers at Sherwood Montessori. Recommendations as to revisions to
pupil and school outcomes may be made by the Director and teachers to the Sherwood
Montessori Board of Directors. Material revisions to these pupil outcomes must be considered by
the Chico Unified School District Board in accordance with Education Code §47607.

3.1 Assessment Tools

In order to assess each student’s intellectual, physical and psychological progress, the
following assessments will be used:

¢ Albanesi Curriculum Program for the Montessori Method of Education (benchmark
assessments) for pre- and post-testing of core content areas in mathematics, language
arts, and geometry

e Portfolios that include: self portraits, writing samples, handwriting samples, cultural
reports, book reports, work samples, memory tests, summary sheets, and individual work
plans

¢ Participation in community events such as the Chico News and Review poetry and story
writing contests, the annual Chico State science fair

e Curriculum-based and formative assessments
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Performance-based and skill demonstrations

San Diego Quick for reading and reading comprehension

Straight forward Math pre-assessment for math facts

Teacher observation in classroom

Parent-teacher conferences which are scheduled twice yearly and as needed
Standardized tests

Information and observations will be gathered and reviewed by each teacher on an on-going
basis in order to facilitate the optimal growth and potential for each student and will be
summarized in each student’s progress report in December and May.

3.2 Alignment of Assessment to the Mission Statement and Montessori Philosophy

Early in their education at Sherwood Montessori, students learn self-assessment from the
prepared environment of self-correcting materials and the modeling that is provided by the
classroom teachers. Self-assessment, self-reflection, and self—correction are skills that are
developed from learning in a Montessori classroom environment. Students at Sherwood
Montessori will experience mentoring by older students and then as mentors to younger students
which provides additional self-reflective and learning opportunities. Teachers will be sensitive to
each student’s learning needs and make adjustments and accommodations whenever required in
order to facilitate each student’s ability to focus on their learning. Parents will be informed as
needed in order to provide their child with the guidance needed outside of the school
environment. The supportive, holistic, and empathic philosophy that underlies the Montessori
approach to education will guide this process of assessment and subsequent growth for each
student and for Sherwood Montessori as a whole.

Each student’s progress will be documented within a progress report that is sent home in
December and in May. Rather than a traditional A-B-C-D-F assessment, Sherwood Montessori
will use a detailed student report that describes progress toward mastery within the core content
requirements with the goal of attaining proficiency for each student by the end of the school year.

As a charter public school, Sherwood Montessori will administer annual state testing
assessments for all students in grade 2 through 8. The results will be used as one of many
indicators of students’ progress and will be helpful in the development of individual work plans
for each student. Each spring Sherwood Montessori will participate in STAR (Standardized
Testing and Reporting program). Sherwood Montessori will provide to CUSD an annual
performance report that will include:

e APR (which includes API and AYP) and STAR summary data that includes whether
student performance is meeting the goals outlined in this document. The school wide
outcome objective is for 60% of students at Sherwood Montessori to be proficient or
advanced on state standards.

¢ A summary of major decisions and policies established by the Sherwood Montessori
board

e Data on the level of parent involvement in the school’s governance

e Data regarding the number of students enrolled, the number on waiting lists, and the
number of students expelled or suspended

e Other information regarding the educational program and the operations of Sherwood
Montessori relative to compliance with terms of the charter

10
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Assessment of school wide benchmarks will include attendance reports, state testing results,
and Montessori classroom embedded assessments.

3.3 English Learners (EL)

Teachers at Sherwood Montessori will plan instruction that will support EL students’ process
of becoming proficient in English. The CELDT (California English Language Development
Test) will be administered to Kindergarten through 8" grade students as indicated through the
home language survey. The CELDT is given to 1) students who are newly enrolled whose
primary language is not English and 2) English learners as an annual assessment. The purpose of
CELDT testing is to 1) identify students who are limited English proficient, 2) determine the
level of English language proficiency, and 3) assess the progress of limited English proficient
students in acquiring the skills of listening, speaking, writing, and reading in English. Teachers
and students at Sherwood Montessori will be supportive of the cultural diversity in the classroom
and the wider community.

Sherwood Montessori has the following goals with respect to CELDT:

e [dentify students with limited English proficiency as early in their education as
possible

® Assist students with limited English proficiency to achieve their potential in learning
the English language

Teachers at Sherwood Montessori will use CELDT scores to develop individual learning
plans and to identify resources to support students as they become more proficient in the English
Language. The CELDT results will be reported in accordance with state recommendations and
will be reviewed as part of the annual school progress report.

The School shall comply with a random unannounced site visitation process to enable CUSD
to gather information to confirm the school’s performance and compliance with the terms of this
charter. Sherwood Montessori will promptly respond to all reasonable inquiries, including, but
not limited to financial records pursuant to Education Code §47604.3, and shall fully comply
with the Public Records Act.

3.4 Assessment Summary

It is the goal that students at Sherwood Montessori will demonstrate the following upon
graduation:

¢ Annual progress on the STAR tests

e Mastery of the Montessori standards

¢ Competency in state grade level content and performance standards

Upon graduation it is the goal that Sherwood Montessori students possess a diverse,
empathic and thoughtful worldview. Students who graduate from Sherwood Montessori will be
self directed learners who possess the critical thinking skills and creativity with which to be
active contributors in their families, school, and work environments and within the global
community.

11
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4.0 GOVERNANCE STRUCTURE OF SCHOOL

Oversight of the Sherwood Montessori will be charged to a voluntary Board of Directors,
composed of seven (7) directors. The Board shall be diverse in the Directors’ skills and
strengths, with an emphasis on long-range planning, management, responsible fiscal oversight,
pedagogy, and the implementation of the Montessori philosophy. It is not necessary for
Directors to be parents of current or past students. Bylaws and governance of the Board of
Directors have already been established to allow the group to be recognized as a 501(c)3 non-
profit public benefit organization. Copies of these Bylaws and the Articles of Incorporation filed
with the State of California are attached as Appendices A7.0 and A8.0. In addition to the
members of the Board, the Director of the school, one representative of the teaching staff, elected
by the teaching staff (both certified and non-certified), and a representative of the Sherwood
Montessori Parents Organization, unless prohibited by state law, will serve as non-voting
members of the Board. The Chico Unified School District Board of Education may also appoint
a representative to serve on the Board of Directors as a non-voting participant.

The initial Board of Directors will comprise the seven (7) members of the Founding Board
who have agreed to the Articles of Incorporation. The initial term of office of the Board of
Directors shall be three years with staggered terms of approximately one third of the Board of
Directors to one, two, and three year terms. This policy has been implemented in order to foster
continuity, mentorship of new Directors, and sustainable practices. Applications for Board
candidates will be forwarded to an Elections Committee appointed by the Board of Directors.
The Elections Committee shall review applications and present a slate of candidates to the
Sherwood Montessori Parent Organization (SMPO) who shall vote for the new Director.
Incoming Directors will be assigned a Board Mentor for the first year who will work alongside
the new Director to train in operations. The Bylaws specify that a Director may be elected for a
second three-year term.

The Board of Directors reserves the right to amend the approved Bylaws to increase the
number of Directors at any regularly scheduled board meeting. Furthermore, a quorum of the
Board shall be recognized as a majority of voting members. ‘Major Decisions’, as recognized by
the Chair of the Board, will require a vote of all members of the Board.

The Board of Directors will meet quarterly in a publicized and accessible public setting to
hear reports, to consider and adopt policies, to act on working group recommendations, and to
consider requests and concerns. These meetings will be advertised and conducted in compliance
with the California Brown Act. Additional Special Meetings shall be called when necessitated
and will be publicized and conducted in a similar manner to quarterly meetings. The April
Quarterly meeting shall constitute the Annual Meeting of the Board of Directors.

Duties of the Board of Directors
As the overseeing board, the Board of Directors will be charged with the following duties:

¢ Define and uphold the mission of Sherwood Montessori through continued development
of Board policy and procedures

® Approve any charter amendments

¢ Develop and/or approve curriculum within the guidelines of California law and
Montessori principles

¢ Participation in dispute resolution procedure, when needed

e Supervise disciplinary hearings for students

e Select and evaluate the administrative staff at Sherwood Montessori

12
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e Approve contracts for all staff and determine levels of compensation and means for
professional development

e Approve all major contracts

Approve the school’s annual budget and contract with an external auditor for an annual

financial audit

Accept or reject gifts, donations, and grants

Oversee fundraising activities

Communication with the Sherwood Montessori Parent Organization

Creation of any committees as needed

Provide a sound mentorship policy for new Board members and school staff

Any Director who has a conflict of interest or whose child has been requested to attend a
disciplinary hearing, must abstain from voting on that decision and disclose any conflict to the
Board. The Director will furthermore be barred from discussing the matter with other Directors
or staff.

In addition to the Board of Directors, committees may be formed by the Board as per
guidelines in the Bylaws as needed. Announcements of new committees will be publicized on
the school website and made available to parents of current students. Furthermore, various
advisors and consultants may be retained by the Board as needed. A list of current advisors and
consultants is provided in Section 17. All advisors and consultants will be held accountable to
the same Conflict of Interest policy as that of the Board of Directors as specified in the Bylaws.

4.1 Relationship between Sherwood Montessori and the CUSD

Sherwood Montessori shall be a public school, accredited by the state board, and shall be
accountable to the CUSD’s Board of Education for purposes of ensuring compliance with
applicable laws, rules, and charter provisions. Thus, upon approval of the charter, the charter
contract will be between Sherwood Montessori and the CUSD. Sherwood Montessori shall be
deemed to be a public school of the CUSD for all purposes, unless specifically stated herein.
The Board of Directors shall be accountable to the CUSD Board of Education to ensure
compliance with applicable laws, rules, and charter provisions. A representative of the Board of
Directors will attend any required CUSD board meetings to give reports, answer questions, and
offer any information the CUSD seeks in its monitoring of Sherwood Montessori. Sherwood
Montessori pledges to furnish the CUSD Board of Education with copies of all policies and
procedures developed with regard to any operational or educational program, upon adoption by
the Board of Directors. The Board of Directors will submit an annual written progress report to
the CUSD Board of Education. This report will include information about student performance
in academics and an analysis of academic programs. Attendance and disciplinary data will also
be incorporated into the annual report. In addition to an annual report to the CUSD Board of
Education, the Board of Directors will require monthly reports from the school Director
concerning operations, budget, attendance, student discipline, and personnel matters. Sherwood
Montessori will participate in all audits required by California law.

13



Sherwood Montessori Petition

4.2 Charter School Operations

Administrative Staff—Director and Office Manager

Daily non-instructional operations at the school will largely be the responsibility of the
Director and Office Manager of the school. The activities of the Administrative Staff will be
monitored by the Board of Directors to ensure compliance.

Duties of the Director

The Director is responsible for, but not limited to, communicating with the Board and
advising the board on programs, policies budget and other school matters. Specific duties
include:

¢ Presents reports to the board on progress, programs and problems of school operations;

¢ Implement and communicate the school mission;

e Oversee curriculum and instruction;

e Communicate with the Chico Unified School District;

® Meet with parents as needed;

® Oversee the budget and purchasing;

¢ Hire, evaluate, promote and discipline teachers and staff;

¢ Negotiate salaries;

¢ Develop short and long range plans;

¢ Oversee the operations of a safe and productive school;

e Talks with student encountering problems and resolves problems.

Duties of the Office Manager
The office manager performs basic secretarial duties for the school and takes care of
administrative details:

e Compiles and files students grade and attendance reports, immunization and other school
records;

e (Greets visitors to the school, determines the nature of business, and directs visitors to
destination;

¢ Answers telephone to provide information, takes messages, or transfer calls;

¢ Schedule appointments to talk with the Director or teachers and handles school
communication;

¢ Inventory, order and dispense school supplies;

e Accept and deposit funds for student activities;

¢ Disburse funds, record financial transactions, and audit and balance student-organizations
and other school-fund accounts;

¢ Maintain calendar of school events;

® Oversee student playground activities and monitor classroom during temporary absence of
teacher;

e Assist the Director in all areas and be aware of what's going on at the school on a day-to-
day basis;

e Use appropriate software and hardware such as, but not limited to, word processing, school
database, page layout, and spreadsheet.

Based on the small size anticipated for Sherwood Montessori, it is believed that the shared
governance of the school—Board of Directors, School Director, Office Manager, teachers and
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parent participation—will be based on a model of collaboration and accountability. As a
Montessori school, the faculty and staff will also encourage and respect the contribution of the
students as they participate in the governance process through classroom leadership roles and
stewardship of the school.

4.3 Parent Involvement in the Sherwood Parent Organization

Sherwood Montessori recognizes that parents are a vital part of the school community. The
students rely on the parents for guidance and the teachers and administration need the parents to
be active partners in the educational process. Furthermore, involvement of the parents is critical
for success at school, at home, and as part of our community.

As such, the Board of Directors will establish a Sherwood Montessori Parent Organization
(SMPO) that will support the mission of the school. All parents will de facto become members
of the SMPO. Meetings will be regularly scheduled and all parents will be encouraged to be
active participants in the organization. All meetings will be held in compliance with The Brown
Act. The SMPO will be self-governed by an elected panel of three parents, serving staggering
two-year terms, chosen through an open vote of all parents prior to the annual April Meeting of
the Board of Directors. A representative of the SMPO will serve as a non-voting member of the
Board of Directors and will be responsible for communication between the SMPO and the
Board.

Parents comprise a diverse population with many skills that can be used to support the
school. One of the main tasks of the SMPO will be the organization of volunteer and service
activities. Activities include fostering community spirit through outreach, helping to welcome
new families, promoting the school in the greater community, fundraising and implementing
parental educational programs. Volunteers will also be called upon to support the school with
specialized tasks as needed, such as classroom support and maintenance on the school grounds.
Each family shall strive to contribute 50 volunteer hours per year toward furthering the mission
of the school in one or more of the examples listed above.

The SMPO will also annually update and distribute a Parent Handbook that will outline the
unique roles parents play in the school’s mission. The handbook will include information on the
Montessori philosophy and discuss ways the educational system can be incorporated at home.
The SMPO will also develop, alongside the Board of Directors and staff, occasional workshops
on the “Montessori Philosophy” for parents to attend on a voluntary basis. The SMPO may
charge a nominal fee for material operations; this fee will be approved by the Board of Directors.
Through educational and volunteer opportunities, the collaboration of parents, staff and students
will be enhanced. The leadership of the SMPO will encourage this spirit of shared ownership
and will rely upon the Board of Directors, administration and teaching staff to suggest avenues
of involvement.

5.0 EMPLOYEE QUALIFICATIONS

All employees of Sherwood Montessori will be considered employees of the Sherwood
Montessori 501(c)3 non-profit public benefit corporation. To achieve the goals established in the
mission statement, Sherwood Montessori will strive to recruit highly qualified and enthusiastic
professionals to serve in instructional, administrative, and supporting roles. Sherwood
Montessori understands that the vitality of a school is the summation of its parts and all members
of the community are critical.
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Any offers of employment are extended contingent upon successful completion of a current
Live Scan report administered by the Department of Justice and a background/reference check.
The Board of Directors will administer the recruitment, hiring, and background checks on the
Administrative staff. The Administrators (Director and Office Manager or designees) will be
responsible for the recruitment, hiring, and background checks on the Instructional and Support
staff. The Board of Directors is ultimately responsible for reviewing the criminal background
check and ensuring that no employee of Sherwood Montessori will be hired who is barred from
public school employment under provisions of state law. All candidates must submit at least
three references for verification as part of the application process.

All staff shall maintain a current Live Scan through the Department of Justice prior to and
during the entire period of employment at Sherwood Montessori. Any staff supervising children
on- or off-campus shall also maintain current Child First Aid/CPR certification and TB testing.
All staff at Sherwood Montessori will agree to adhere to maintaining a drug, alcohol, and smoke-
free work place.

5.1 Administrative Qualifications
The administration of the school comprises a Director and Office Manager position.

Requirements of the Director

The Director candidate must possess a minimum of a Bachelors of Arts or Science degree from an
accredited institution, and demonstrate an understanding of both the Montessori Philosophy and the
California Educational Code. It will be the role of the Board of Directors to design and implement a
fair, equitable, and non-discriminatory evaluation process. Preference will be given to candidates with
prior Montessori administration training and prior administrative experience. While it is not necessary
to be credentialed as per California Education Code, candidates with administrative credentials will be
given preference. Bilingual (English/Spanish) is preferred but not required.

Requirements of Office Manager

Candidate must have good secretarial and communication skills, and an understanding of general
bookkeeping principles both attendance and financial. Bilingual (English/Spanish) and experience at as
a school administrator is preferred but not required.

5.2 Instructor Qualifications

Lead Teacher

Teachers reflect the strengths of the school. Therefore, Sherwood Montessori is committed
to hiring the most qualified individuals that can demonstrate responsibility for providing both
excellent education and a nurturing environment that is reflective of the school’s mission. Each
classroom at Sherwood Montessori will be led by a Lead Teacher who must hold a Bachelors
Degree from an accredited, degree-granting institution and a valid authorization from the
California Commission on Teacher Credentialing (CCTC) to serve as a California Credentialed
teacher. Teachers with additional Montessori training from a Montessori-accredited institution
would be given strong preference. Highly qualified teachers with Montessori training and prior
classroom experience as a lead teacher may be considered while they possess an Intern
Certificate/Credential for no more than two years while actively working toward completion of
their State credential.

Additionally, all Lead Teachers must demonstrate core academic subject matter competence.
Elementary grade competence is undertaken through CCTC’s approved subject matter
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examination or by completing the California High Objective Uniform State Standard of

Education (HOUSSE). Middle school teachers will be expected to teach multiple subject areas
and will be held to the same requirements. Should specific subject matter areas need to be met,
those teachers will be held to the middle school requirements of No Child Left Behind (NCLB)

legislation as follows:

e May pass a CCTC approved subject matter examination;

e Complete a coursework option (CCTC approved subject matter program; major or major
equivalent comprising 32 semester units; or possess a graduate degree in the core
academic subject area);

¢ Normal Board certification in the core academic subject taught;

e Complete the HOUSSE.

Sherwood Montessori will provide ongoing training to its teachers to ensure full
understanding and compliance of NCLB regulations and timetables as well as developments in
the Montessori philosophy as it applies to pedagogy.

Because we anticipate Sherwood Montessori to draw a diverse student body, including
English learners, teachers will have English learner authorization as defined in Assembly Bill
(AB) 1871 (Ch. 660, Stats. 2008) as required. For an elementary school, this entails a
combination of Commission-approved California Teacher of English Learner (CTEL) program
coursework with passing scores on the CTEL examination subtest(s).

Teachers of special education students will be required to have appropriate special education
credentials and/or licenses.

Teaching Aides
In order to maintain quality in the classroom and ensure that each student is striving and
maintaining his or her goals, each classroom will support one or more paraprofessional Teaching
Aides. The Teaching Aides will be held to similar high qualifications as all staff, and will be
required to meet these minimum qualifications:
¢ (Candidate must hold a high school diploma;
¢ (Candidate must have completed a minimum of two years of post-secondary study
(defined as 48 semester units or greater) or hold a minimum of an Associates degree. The
coursework will includes subjects specifically designed to prepare the candidate for
demonstration of working knowledge of and the ability to assist in instructing reading,
writing, math, or additional subjects as declared by the Sherwood Montessori Board of
Directors;
¢ (andidate will have any additional qualifications that meet the requirement of relevant
federal and state regulations associated with funding received by the school.

Specialty Teachers

The special format of Sherwood Montessori, with multi-age classrooms, allows for the
flexibility of the inclusion of special programs as approved by the Board of Directors. These
additional programs can be for enrichment, improvement, or other pedagogical reasons.
Teaching of these additional programs will be undertaken by ‘Specialty Teachers’ on an as-
needed basis. Specialty Teachers will be required to maintain a current Live Scan through the
Department of Justice prior to and during the entire period of employment at Sherwood
Montessori, current Child First Aid/CPR certification and TB testing. These positions may be
filled by non-certified teachers as allowed by law. Qualifications are necessarily broad, however,
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the following minimum qualifications hold for Specialty Teacher positions:

e [f the subject is deemed academic by the school Director (e.g., Reading/Language Arts,
Science, History, etc.), the candidate shall hold a minimum Bachelors degree from an
accredited institution and prior teaching experience of elementary-aged children. The
candidate should also have Montessori training in his/her subject area.

e For Visual and Performing Arts, the candidate should possess an established history of
excellence in both the medium and in teaching.

6.0 HEALTH AND SAFETY PROCEDURES

Sherwood Montessori will meet all applicable local zoning and building codes and all safety
regulations as prescribed by state and federal regulations. All employees of the school must
submit to a criminal background check and furnish a criminal record summary as required by
Education Code §44237. All staff, including volunteers and contracted employees, must behave
in a manner that is professional and appropriate to an elementary school. The Board of Directors
and staff will recognize the importance of the proper handling of confidential materials and
respect the privacies of current and former students and their families, staff, and the Board of
Directors. As a Montessori school, it will be expected that all persons at the school model
behavior that is in alignment with the Montessori principles outlined in the Mission Statement,
namely to foster a community that is founded on mutual respect, honesty, and courtesy.

The Board of Directors will establish a Safety Committee to monitor and insure adherence to
local fire regulations, conduct safety in sections, establish protocol for visitors, and align policies
with the CUSD disaster plan. The Safety Committee will report their activities to the Board of
Directors and work with the Board and the school’s insurance carriers to develop, implement,
and continually improve a Safety Plan.

6.1 Safety Plan

e The Safety Plan will be on record with the Board of Directors and all staff will be trained
on the elements of the plan. The Plan will be established one month prior to the opening
of the school.

e The Safety Plan will clearly state procedures for response to natural disasters and
emergencies, with particular emphasis on fires and earthquakes.

e The Safety Plan will require that all instructional and administrative staff receive training
in emergency response as appropriate.

6.2 Additional Health Policies

e All staff and enrolling students will provide records that document immunizations and
tuberculosis (TB) testing.

¢ Additional health screening will be required for students as mandated by state and federal
law.

e Policies will be developed in accordance to state and federal law that emphasize
prevention of contact with blood- and air-borne pathogens.

e Policies will be developed, in consultation with the school’s insurance carriers, on the
administration of prescription drugs and other medicines.
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6.3 Safe Building Policies

¢ The Board of Directors will implement a policy that the school will be housed in
buildings that have received state Fire Marshall and seismic hazard approval and are
properly zoned.

¢ The Board of Directors will draft a policy that clearly establishes that the school
functions as a drug, alcohol, and tobacco-free workplace and facility.

The aforementioned policies will be maintained by the Board of Directors and appropriate
sections will be provided to students and staff, with appropriate time budgeted for training staff
in safety procedures. The Safety Committee will strive to continue to improve upon these
policies and will incorporate and changes as required by applicable state and federal law.

7.0 MEANS TO ACHIEVE A RACIAL AND ETHNIC BALANCE REFLECTIVE OF
DISTRICT

Sherwood Montessori recognizes its legal and social responsibility to take all feasible steps
to enroll a student population that is reflective of the ethnic and racial diversity in the Chico
Unified School District. It is the firm belief of the Founding Board, that a charter school in the
CUSD founded on a pedagogy based on the Montessori Philosophy will be beneficial to a wide
spectrum of students who are not achieving their highest potentials in the traditional classrooms.
Traditionally, Montessori-based schools have shown high success with poor-performing students
who come from disadvantages households.

7.1 Practices and Policies to Promote Diversity

To attain a diverse student population, Sherwood Montessori will be non-sectarian in its
programs, admission policies, employment practices, and all other operations. The school shall
not charge tuition for the charter program, and will not discriminate on the basis of race,
ethnicity, national origin, gender, or disability. At the same time, the Founding Board recognizes
that Sherwood Montessori cannot legally ensure a specific racial and ethnic balance (prohibited
both by the State Constitution and the Charter Schools Act). The school will implement a
student recruitment strategy that includes, but is not limited to, the following elements or
strategies to strive towards a racial and ethnic balance of students that reflects the diversity
within the district it serves.

® An enrollment timeline that allows for a broad-based recruiting and application process.
This timeline will match the majority of other schools in the district to allow parents to
make conscientious decisions.

¢ The development of promotional and informational material that appeals to all of the
various racial and ethnic groups represented in the district. In particular, the Board and
school Director will identify avenues of dissemination in traditionally underrepresented
communities. Contact will be through agencies that serve various racial, ethnic and
interested groups in the district including, but not limited to, religious institutions,
community cultural groups, CSU Chico, Butte College, and CARD.

¢ The organization of, and participation in, outreach meetings that will include prospective
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students and parents of all racial and ethnic backgrounds.

¢ The Office Manager shall regularly monitor the race/ethnicity of the applicant pool,
increasing targeted recruitment to any underrepresented group as reflected by the CUSD.

® The scheduling of open house nights, Montessori informational seminars, and
prospective parent nights for parents and other activities during the school year where the
community is invited in to learn about Sherwood Montessori.

e All of these outreach activities, as well as informative documentation, will be provided
on the school website.

These policies are based on successful plans implemented by other Montessori charter
elementary schools in California whose enrollments match their geographical district.

8.0 ADMISSION REQUIREMENTS

It is the goal of the Founding Board of Sherwood Montessori to develop a school that will
offer an education based on the Montessori philosophy to any K-8 child who wishes to be
educated in this manner without fear of discrimination or financial difficulty. The Montessori
method was originally developed around fostering students of all abilities to achieve high
academic goals. For over one hundred years, schools around the world employing this method
have shown great success with a diverse student population. The Founding Board has striven to
implement procedures that will result in a school that will attract a diverse population of students
from the greater Chico area.

To fulfill this mission, Sherwood Montessori will be non-sectarian in its programs, admission
policies, employment practices, and all other operations. The school shall not charge tuition, and
shall not discriminate on the basis of race, ethnicity, gender, religion, national origin, sexual
orientation, home language, ability, or disability. Admission shall be open to any resident of the
State of California. No test or assessment shall be administered to students prior to acceptance
and enrollment into the school. It will be expected that students wishing to attend Sherwood
Montessori will be amenable to the use of the Montessori philosophy in the teaching of the
curriculum. Information on the Montessori philosophy and how it is applied at the school will be
widely available via written documentation at the school and electronic sources hosted on the
school website to prospective parents and / or caregivers (see Application Process below).

8.1 Age Policy

The age policy for Sherwood Montessori will follow the majority of schools in the CUSD.
In order to be eligible for Kindergarten in the fall, a child must be five years old on or before
December 2 of that year. The December 2 date will be used for determining subsequent grade
levels for admission purposes. However, exceptions to this rule may be made on a case-by-case
basis to be decided among consultation between the Kindergarten Lead Teacher, Director, and
parent. The Board of Directors reserves the right to alter this policy to mirror changes adopted
or recommended by the CUSD.
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8.2 Admission Requirements

Sherwood Montessori is open to any student in the greater Chico area and state of California.
A public drawing will be held to select students and form a waiting list if the number of
applications received exceeds the school’s capacity.

8.3 Application Process and Preferences

As a public Montessori school, it is our goal to educate families of prospective students so
they can make thoughtful decisions about the suitability of the program for their family and their
commitment to the Montessori philosophy. At the time of open enrollment, the school will host
several public informational meetings. Following the presentation, parents will be able to apply.
These meetings will focus on the Montessori philosophy, the mission of Sherwood Montessori,
the details of how our school functions, and charter schools in general. The information will also
be posted on our website as a downloadable packet and available in hard copy at the school
office. If necessary, members of the school may, at the request of parents, pay a home-visit to
present this information. Parents who do not attend an informational meeting will be required to
sign a statement that they understand the basic tenets of the Montessori philosophy and the
mission of the school as provided in these materials. We will also strongly encourage parents to
observe classes in session prior to completing an application packet.

The admissions process then comprises the following steps:

1. Submit the completed application forms in person by the published deadline. Verification
of residence and date of birth are required (driver’s license, lease or mortgage statement,
utility bill, or bank statement for Residency; an original birth certificate, passport, or
armed forces dependent’s card for Date of Birth) for the application to be considered
complete.

2. If enrollment or a waiting list position is offered, the parent/guardian must submit the
completed materials by the date requested.

3. If enrollment is offered to someone on the waiting list, the parent/guardian must accept or
decline within three (3) business days.

Should the number of students who wish to attend exceed the available capacity, a public
lottery system shall be implemented in April or May, as per CUSD custom. The lottery will be
held by public random drawing. Students shall be placed on a waiting list in the order that they
are drawn from the pool. The dates for both the admission window and lottery will be
commensurate with the majority of schools in the CUSD to provide for fair and equitable
admission to all students. The waiting list will not carry over to the following school year.
Parents who intend to continue at Sherwood Montessori must notify the school Director by
March of the current school year to remain as ‘continuing students.” Children of current teaching
staff and the Founding Board of Directors will be exempt from the public random drawing as
long as those children do not exceed ten percent of all admissions in any one year, as required by
federal law. However, it is not required that the children of the teaching staff or the Founding
Board attend Sherwood Montessori. Siblings of currently enrolled students will also be exempt
as per accepted public school policy and federal law.

The exception to this policy shall encompass the first year where admission requests will be
open at an earlier date to be determined by the Board of Directors upon approval of the charter.
This date will be widely publicized in Chico and the surrounding areas via newspaper, internet,
radio, and television outlets as well as informational flyers to be distributed at local libraries,
open markets, and bulletin boards where potential parents might receive the information. The
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rationale for this early date is to allow the Board of Directors ample time to make any budgetary
changes that might occur, including, but not limited to, staffing, material goods, and facilities.
Furthermore, an additional open enrollment may be held the first year at the same time as the
majority of schools in the CUSD to accommodate additional open spaces and establish a waiting
list if necessary.

The admissions process contained in this charter may be amended to conform to the funding
requirements of the Federal Public Charter School Grant program and an amendment for this
purpose shall not be deemed a material revision of the charter.

9.0 FINANCIAL AND PROGRAMMATIC AUDIT

The Sherwood Montessori Board of Directors will facilitate an annual, independent audit of
the financial affairs of the school and present this audit to the Chico Unified School District, the
Butte County Office of Education, the State Controller, and the California Department of
Education. As a 501(c)3 non-profit public benefit corporation, Sherwood Montessori will agree
to comply with all state laws pertaining to financial reporting to the overseeing district and the
state of California.

9.1 Fiscal Year and Reporting Deadlines

Sherwood Montessori will operate on a fiscal year that begins on July 1% and ends on June
30™, Itis anticipated that the audit will be completed within four months of the close of the
fiscal year and will be presented to the CUSD in completion by September 15".

In addition to the annual audit, a preliminary budget for the current fiscal year will be
provided to the district by July 1. A mid-year interim financial report for the current fiscal year
will be provided by December 15. A second interim financial report will be provided by March
15. Itis believed that these additional reports will provide additional oversight by the CUSD. If
the CUSD feels that these additional reports are unnecessary for proper oversight, they will be
discontinued upon mutual agreement between the CUSD and the Board of Directors.

9.2 Contracting and Overseeing the Independent Audit

The annual audit will be reviewed by the Director, Office Manager and an Audit Committee
convened by the Board of Directors. The details will be reported to the Board of Directors by
the Audit Committee. Any deficiencies or exceptions will be notated along with suggestions for
resolution. These deficiencies and/or exceptions will be reported separately by the Board of
Directors to the CUSD by September 15". In accordance with Education Code §47604.3, the
school shall promptly respond to any reasonable inquiries of the CUSD, Butte County Office of
Education, or Superintendent of Public Instruction including but not limited to inquiries
regarding its financial records.

9.3 Qualifications of the Auditor

Qualifications of the auditor include experience with educational audits and an active listing
with the Certified Public Accountants Directory Service, maintained by the State Controller’s
office. The independent auditor will be recommended by the Administrator and approved by the
Board of Directors. The Board of Directors shall change auditors at least as frequently as the
CUSD.
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9.4 Scope of the Financial Audit

The audit will cover all the components necessary to assess the administration of the school
in both legal obligation and maintaining sustainable fiscal planning. At a minimum, the audit
will address the maintenance and recording of daily attendance and enrollment practices,
financial statements, and the school’s internal controls on spending and reporting. The audit will
be conducted in accordance with generally accepted accounting principles utilized by charter K-
8 schools in California. To the extent required by law, the audit scope will be expanded to
included items and processes specified in the California State Controller’s Annual Audit guide
and any applicable Office of Management and Budget Circulars.

9.5 Programmatic Audit

In addition to the Financial Audit outlined above, the Office Manager will maintain records
necessary for the annual School Accountability Report Card (SARC). This data will be provided
to the Board of Directors for review and submission to the CUSD in the time frame established
by the majority of elementary schools in the district. Specific records include:

e Student enrollment along defined demographic categories and grade level,

® Average class size and distribution;

¢ Disciplinary action (suspensions and expulsions);

e Status of school facilities and summaries of most current site inspection and planned

improvements;

® Status of teachers compliance with credentialing and misassignments of subject area and

teaching of English learners;

e Percentage of classes taught by No Child Left Behind (NCLB) compliant teachers;

e Full-time equivalents (FTEs) of support staff, if retained by the school;

e Detailed descriptions of curriculum and instructional methods as defined by core

curriculum area;

e Expenditures per student and teacher and staff salaries;

e Student performance on standardized tests as stated in the Assessment Section;

e Sherwood Montessori will primarily employ the California Standards Tests (CST) as

appropriate per grade level;

¢ Student performance on the California Physical Fitness Test for grades 5 and 7;

e Academic Performance Index (API) rank as an indicator relative to other schools in the

state;

e The progress the school is making on meeting adequate yearly goals.

10.0 PUPIL SUSPENSION AND EXPULSION/DUE PROCESS

This Pupil Suspension and Expulsion Policy has been established in order to promote
learning and protect the safety and well being of all students at Sherwood Montessori. When the
Policy is violated, it may be necessary to suspend or expel a student from regular classroom
instruction. However, it is the mission of Sherwood Montessori to develop and nurture empathy
and social concern in all students and we will strive first to resolve issues with students
individually and / or in the classroom setting, where appropriate, prior to resorting to a
suspension or expulsion. With the exception of a single act grave in nature, expulsion is an
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action the Board of Directors will take only after prolonged violations of misconduct when other
forms of discipline, including suspension, have not proven successful in assisting the student to
correct their behavior or when a student’s behavior is continuing to cause a danger to himself or
others.

School staff shall enforce disciplinary rules and procedures fairly and consistently amongst
all students. This Policy and its Procedures will be printed and distributed as part of the Student
Handbook prior to the first day of school and will clearly describe discipline expectations.

Discipline includes, but is not limited to, advising and counseling students, conferring with
parents/guardians, suspension, the use of alternative educational environments, and in extreme
cases, expulsion.

Corporal punishment shall not be used as a disciplinary measure against any student.
Corporal punishment includes the willful infliction of or willfully causing the infliction of
physical pain on a student. For purposes of the Policy, corporal punishment does not include an
employee's use of physical intervention that is reasonable and necessary to protect the safety of
students, staff or other persons or to prevent damage to school property.

The Board of Directors shall ensure the fair and equitable treatment by ensuring that all
students will be afforded their Due Process rights under the law. The Director shall ensure all
students and their parents/guardians receive the Student Handbook and are aware of the
disciplinary policies.

Suspended or expelled students shall be excluded from all school and school-related
activities unless otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom, Sherwood Montessori has
a basis of knowledge of a suspected disability pursuant to the Individuals with Disabilities in
Education Improvement Act (IDEIA) or who is qualified for services under Section 504 of the
Rehabilitation Act of 1973 (Section 504) is subject to the same grounds for suspension and
expulsion and is accorded the same due process procedures applicable to regular education
students except when federal and state law mandates additional or different procedures.
Sherwood Montessori will follow Section 504 of the Rehabilitation Act, Individuals with
Disabilities in Education Improvement Act (IDEIA), the Americans with Disabilities Act (ADA)
of 1990 and all federal and state laws when imposing any form of discipline on a student
identified as an individual with disabilities or for whom Sherwood Montessori has a basis of
knowledge of a suspected disability or who is otherwise qualified for such services or protections
in accordance with due process to such students.

10.1 Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is related to
school activity or school attendance occurring at Sherwood Montessori or at any other school or
a school-sponsored event at anytime including but not limited to: a) while on school grounds; b)
while going to or coming from school; c¢) during the lunch period, whether on or off Sherwood
Montessori campus; d) during, going to, or coming from a school-sponsored activity.

10.2 Enumerated Offenses

As per established state standards of conduct, students may be suspended or expelled for any
of the following acts when it is determined the pupil:
e (aused, attempted to cause, or threatened to cause physical injury to another person or
willfully used force of violence upon the person of another, except self-defense.
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Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous
object unless, in the case of possession of any object of this type, the students had
obtained written permission to possess the item from a certificated school employee, with
the school Director or designee’s concurrence.

Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of
any controlled substance, as defined in Health and Safety Code 11053-11058, alcoholic
beverage, or intoxicant of any kind.

Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in
Health and Safety Code 11053-11058, alcoholic beverage or intoxicant of any kind, and
then sold, delivered or otherwise furnished to any person another liquid substance or
material and represented same as controlled substance, alcoholic beverage or intoxicant.
Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private property.

Stole or attempted to steal school property or private property.

Possessed or used tobacco or any products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets and betel.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code 11014.5.

Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, Director, other school officials, or other school personnel engaged
in the performance of their duties.

Knowingly received stolen school property or private property.

Possessed an imitation firearm, i.e. a replica of a firearm that is so substantially similar in
physical properties to an existing firearm as to lead a reasonable person to conclude that
the replica is a firearm.

Committed or attempted to commit a sexual assault as defined in Penal Code 261, 266c,
286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code 243.4.
Harassed, threatened, or intimidated a student who is a complaining witness or witness in
a school disciplinary proceeding for the purpose of preventing that student from being a
witness and/or retaliating against that student for being a witness.

Made terrorist threats against school officials and / or school property.

Committed sexual harassment.

Caused, attempted to cause, threatened to cause, or participated in an act of hate violence.
Intentionally harassed, threatened or intimidated a student or group of students to the
extent of having the actual and reasonably expected effect of materially disrupting class
work, creating substantial disorder and invading student rights by creating an
intimidating or hostile educational environment.

The above list is not exhaustive and, depending upon the offense, a pupil may be suspended
or expelled for misconduct not specified above. Alternatives to suspension or expulsion will first
be attempted with students who are truant, tardy, or otherwise absent from assigned school
activities. The classroom setting envisioned for Sherwood Montessori requires community
acceptance and support and any acts contrary to that aspect of the mission will necessitate
intervention on the part of teachers and / or staff.
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10.3 Suspension Procedure
Suspensions shall be initiated according to the following procedures:

Informal Conference. Suspension shall be preceded, if possible, by an informal conference
conducted by the Director or designee with the student and his or her parent and, whenever
practicable, the teacher or school employee who referred the student to the Director. The
conference may be omitted if the Director or designee determines that an emergency situation
exists. An "emergency situation" involves a clear and present danger to the lives, safety or health
of students or school personnel. If a student is suspended without this conference, both the
parent/guardian and student shall be notified of the student's right to return to school for the
purpose of a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary action and
the evidence against him or her and shall be given the opportunity to present his or her version
and evidence in his or her defense.

This conference shall be held within two school days, unless the pupil waives this right or is
physically unable to attend for any reason including, but not limited to, incarceration or
hospitalization.

No penalties may be imposed on a pupil for failure of the pupil's parent or guardian to attend
a conference with school officials. Reinstatement of the suspended pupil shall not be contingent
upon attendance by the pupil's parent or guardian at the conference.

Notice to Parents / Guardians. At the time of the suspension, a school employee shall make
a reasonable effort to contact the parent / guardian by telephone or in person. Whenever a student
is suspended, the parent / guardian shall be notified in writing of the suspension. This notice
shall state the specific offense committed by the student. In addition, the notice will also state the
date and time when the student may return to school. If school officials wish to ask the parent /
guardian to confer regarding matters pertinent to the suspension, the notice may request that the
parent / guardian respond to such requests without delay.

Suspension Time Limits / Recommendation for Expulsion. Suspensions, when not including a
recommendation for expulsion, shall not exceed five (5) consecutive school days per suspension.
Upon a recommendation of expulsion by the Director, the pupil and the pupil's guardian or
representative will be invited to a conference to determine if the suspension for the pupil should
be extended pending an expulsion hearing. This determination will be made by the Director upon
either of the following determinations: 1) the pupil's presence will be disruptive to the education
process; or 2) the pupil poses a threat or danger to others. Upon either determination, the pupil's
suspension will be extended pending the results of an expulsion hearing.

10.4 Authority to Expel

A student may be expelled either by the Sherwood Montessori Board of Directors following
a hearing before it or by the Board of Directors upon the recommendation of an ad hoc
Disciplinary Panel as needed. The Panel should consist of at least three members, including one
teacher from outside the student’s classroom and the Director. The Disciplinary Panel may
recommend expulsion of any student found to have committed an expellable offense.

10.5 Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the
student should be expelled. Unless postponed for good cause, the hearing shall be held within
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thirty (30) school days after the Director or designee determines that the pupil has committed an
expellable offense.

The expulsion hearing will be presided over by the Chair of the Board of Directors or the
chair of the Disciplinary Panel. In the event a Disciplinary Panel hears the case, it will make a
recommendation to the Board of Directors for a final decision whether to expel. The hearing
shall be held in closed session unless the pupil makes a written request for a public hearing three
(3) days prior to the hearing.

Written notice of the hearing shall be forwarded to the student and the student's parent /
guardian at least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it
shall be deemed served upon the pupil. The notice shall include:

¢ The date and place of the expulsion hearing

e A statement of the specific facts, charges and offenses upon which the proposed is based

e A copy of Sherwood Montessori’s disciplinary rules which relate to the alleged violation

¢ Notification of the student's or parent/guardian's obligation to provide information about

the student's status at Sherwood Montessori to any other school district or school to
which the student seeks enrollment

¢ The opportunity for the student or the student's parent/guardian to appear in person or to

employ and be represented by counsel or an advocate

¢ The right to inspect and obtain copies of all documents to be used at the hearing

¢ The opportunity to confront and question all witnesses who testify at the hearing

e The opportunity to question all evidence presented and to present oral and documentary

evidence on the student's behalf including witnesses.

10.6 Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including
electronic recording, as long as a reasonably accurate and complete written transcription of the
proceedings can be constructed from the electronic version.

10.7 Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be
admitted and used as proof only if it is the kind of evidence on which reasonable persons can
rely in the conduct of serious affairs. A recommendation by the Disciplinary Panel to expel must
be supported by substantial evidence that the student committed an expellable offense.

Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence
is admissible, no decision to expel shall be based solely on hearsay and sworn declarations may
be admitted as testimony from witnesses of whom the Sherwood Montessori Board of Directors,
Disciplinary Panel or designee determines that disclosure of their identity or testimony at the
hearing may subject them to an unreasonable risk of physical or psychological harm.

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and
the charge is committing or attempting to commit a sexual assault or committing a sexual battery
as defined in Education Code §48900, a complaining witness shall have the right to have his or
her testimony heard in a session closed to the public. The decision of the Disciplinary Panel shall
be in the form of a written recommendation to the Board of Directors who will make a final
determination regarding the expulsion.

The final decision by the Board of Directors shall be made within ten (10) school days
following the conclusion of the hearing.
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10.8 Written Notice to Expel

The Director or designee following a decision of the Sherwood Montessori Board of
Directors to expel shall send written notice of the decision to expel, including the Board of
Directors’ findings of fact, to the student or parent / guardian. This notice shall include the
following:

® Notice of the specific offense committed by the student

* Notice of the student's or parent / guardian's obligation to inform any new district in

which the student seeks to enroll of the student's status with Sherwood Montessori.

The Director or designee shall send written notice of the decision to expel to the student's
district of residence, and the Chico Unified School District. This notice shall include the
following: a) The student's name and b) The specific expellable offense committed by the
student.

10.9 Disciplinary Records

Sherwood Montessori shall maintain records of all student suspensions and expulsions. Such
records shall be made available to the CUSD upon request.

10.10 Expelled Pupils/Alternative Education

Pupils who are expelled shall be responsible for seeking alternative education programs
including, but not limited to, programs within the County or their school district of residence.

10.11 Rehabilitation Plans

Students who are expelled from Sherwood Montessori shall be given a rehabilitation plan
upon expulsion as developed by the Board of Directors at the time of the expulsion order, which
may include, but is not limited to, periodic review as well as assessment at the time of review for
readmission. The rehabilitation plan should include a date not later than one year from the date
of expulsion when the pupil may reapply to Sherwood Montessori for readmission.

10.12 Readmission

The decision to readmit a pupil or to admit a previously expelled pupil from another school
district or charter school shall be the sole discretion of the Board of Directors following a
meeting with the Director and the pupil and guardian or representative to determine whether the
pupil has successfully completed the rehabilitation plan and to determine whether the pupil poses
a threat to others or will be disruptive to the Sherwood Montessori environment. The Director
shall make a recommendation to the Board of Directors following the meeting regarding his or
her determination. The pupil's readmission is also contingent upon Sherwood Montessori’s
capacity at the time the student seeks readmission.
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11.0 STAFF RETIREMENT SYSTEM

Sherwood Montessori has the responsibility to provide retirement benefits to its employees.
Sherwood Montessori retains the option for the Board of Directors to elect to participate in the
State Teachers Retirement System (STRS) and/or Public Employees Retirement System (PERS).
Any participation, as appropriate, will be coordinated with the Federal social security system or
other reciprocal systems in the future, should it find that participation enables the school to
attract and retain a higher quality of certificated and classified staff. Non-certificated staff at
Sherwood Montessori will participate in the Federal social security system and will have access
to other school-sponsored retirement plans according to policies developed by the Board of
Directors.

All employees who are not members of STRS, or an alternative qualified retirement plan
must contribute to the Federal social security system to the extent required by Federal law.
Sherwood Montessori will make all employer contributions as required by STRS, PERS, and
Federal social security laws. Certificated staff will have STRS and classified staff will have
PERS. Sherwood Montessori will make contributions for workers’ compensation insurance,
unemployment insurance, and any other payroll obligations of an employer. If Sherwood
Montessori should opt to participate in the STRS or PERS systems, the CUSD shall cooperate as
necessary to forward any required payroll deductions and related data. Sherwood Montessori
shall pay the CUSD the actual costs for the provision of such services.

12.0 ATTENDANCE ALTERNATIVES

Students who opt not to attend Sherwood Montessori may attend other CUSD schools or
pursue inter-district transfers in accordance with existing enrollment and transfer policies of their
district or county of residence.

Parents / guardians will be informed that students have no right to admission in a particular
school in any district as a consequence of enrollment in Sherwood Montessori.

13.0 DESCRIPTION OF EMPLOYEE RIGHTS

Wages, hours and other terms and conditions (including health and welfare benefits,
sick/vacation leaves, and termination) shall be those as determined by the Sherwood Montessori
Board of Directors. The provision of any collective bargaining agreement entered into by CUSD
shall not be applicable to employees accepting employment at Sherwood Montessori. All
Sherwood Montessori employees, including teachers, shall be "at will" employees and may be
subject to termination at any time, with or without cause, and with or without notice. The Board
of Directors shall develop an Employee Handbook, which shall set forth the basis for personnel
discipline. Nothing in this handbook shall be construed as providing any employee with a
permanent position at Sherwood Montessori. Sherwood Montessori shall be deemed the
exclusive public school employer for purposes of the Education Employment Relations Act. The
Board of Directors shall establish policies and procedures related to employee leave entitlement,
which shall become a part of the employee handbook provided each employee.

Policies regarding hiring, supervision, evaluation, and termination of employees will
comply with all federal and state non-discriminatory laws and statutes.
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13.1 Collective Bargaining Contracts of the Chico Unified School District

The chartering district, CUSD, will retain controlling bargaining agreements with regard to
credits carrying-over in the event of re-employment elsewhere in the district, including
resumption of former employment within the district.

Teachers hired outside of Chico Unified School District have no rights to employment
within CUSD in the event of charter school closure, dismissal or the voluntary termination of
said teacher.

14.0 DISPUTE RESOLUTION

The intent of the dispute resolution process is to (1) establish sound policies for resolving
disputes within Sherwood Montessori, (2) minimize the oversight burden on the Chico Unified
School District, and (3) frame a character oversight and renewal process and timeline so as to
avoid disputes regarding oversight and renewal matters.

14.1 Public Comments

The staff and Board of Directors of Sherwood Montessori and the CUSD agree to attempt to
resolve all disputes regarding this charter pursuant to the terms of this section. Both shall refrain
from public commentary, unless otherwise required by law, regarding any disputes until the
matter has progressed through the dispute resolution process.

14.2 Disputes arising from within Sherwood Montessori

Disputes arising from within Sherwood Montessori, including all disputes among and
between students, staff, parents, volunteers, advisors, and the Board of Directors, shall be
resolved pursuant to the policies and processes developed by Sherwood Montessori. The CUSD
shall not intervene in any such internal disputes without the consent of the Board of Directors
and shall refer any complaints or report regarding such disputes to the Board of Directors or its
designee for resolution pursuant to Sherwood Montessori’s policies, unless the dispute relates to
any qualifying activity for charter school notice of revocation or relates to the CUSD as the
employer of record.

14.3 Disputes between Sherwood Montessori and the CUSD

In the event that Sherwood Montessori or the CUSD has disputes regarding the terms of this
charter or any other issue regarding Sherwood Montessori and grantor’s relationship, both parties
agree to follow the process outlined below. In the event of a dispute between Sherwood
Montessori and the CUSD, the staff and the Board of Directors and the CUSD agree to first
frame the issue in written format and refer the issue to the county superintendent and Director of
Sherwood Montessori. In the event that the CUSD believes that the dispute relates to an issue
that could lead to revocation of the charter, this shall be specifically noted in the written dispute
statement. The Director and the county superintendent shall informally meet and confer in a
timely fashion to attempt to resolve the dispute. In the event that this informal meeting fails to
resolve the dispute, both parties shall identify two governing board members from their
respective boards who shall jointly meet with the county superintendent and the Director of
Sherwood Montessori and attempt to resolve the dispute.
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14.4 Oversight, Reporting, Revocation, and Renewal

The CUSD may inspect or observe any part of Sherwood Montessori at any time. Inspection,
observation, monitoring, and oversight activities may not be assigned or subcontracted to a third
party by the CUSD without the mutual consent of the Board of Directors. If the governing board
of the CUSD believes it has cause to revoke this charter, they agree to notify the Board of
Directors in writing, noting the specific reasons for which the charter may be revoked, and grant
Sherwood Montessori reasonable time to respond to the notice and take appropriate corrective
action, unless the alleged violation presents an immediate threat to health or safety.

The CUSD agrees to receive and review the annual fiscal audit (as specified in Section 9)
and programmatic audit within two months of the receipt of the annual review. The CUSD must
notify the Board of Directors as to whether it considers Sherwood Montessori to be making
satisfactory progress relative to the goals specified in this charter. This annual notification will
include the specific reasons for the charter granting agency’s conclusions. If, in its review of
Sherwood Montessori’s annual report, the CUSD determines that Sherwood Montessori is
making satisfactory progress toward its goals, this charter, and any mutually agreeable
amendments, is renewed for a term of no less than five years.

15.0 LABOR RELATIONS

Sherwood Montessori shall be deemed the exclusive public school employer for purposes of
the Education Employment Relations Act.

16.0 SCHOOL CLOSURE

The following procedures shall apply in the event Sherwood Montessori closes. The
following procedures apply regardless of the reason for closure.

16.1 Closure Process

Closure will be documented by official action of the Board of Directors. The action will
identify the reason for closure. Closure initiated by the Board of Directors shall not take effect
before the end of the normal school year unless agreed to by the Chico Unified School District
(CUSD).The Board of Directors will promptly notify the CUSD of the closure and of the
effective date of the closure.

The Board of Directors will ensure timely notification to the parents and students and shall
provide information to assist parents and students in locating suitable alternative programs. This
notice will be provided promptly following the decision to close Sherwood Montessori.
Sherwood Montessori shall provide the CUSD with all student contact information.

16.2 Final Audit and Maintenance and Transfer of Student Records
As applicable, Sherwood Montessori will provide parents, students and the CUSD copies of

all appropriate student records and will otherwise assist students in transferring to their next
school. All transfers of student records will be made in compliance with the Family Educational
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Rights and Privacy Act (FERPA) 20 U.S.C. Section 1232g. Sherwood Montessori will store
original records of students in the administrative offices until closure of the school. All records
of the school shall be transferred to the CUSD no later than the date of closure.

The CUSD will be provided with unaudited actuals no later than three (3) months following
the date of closure of Sherwood Montessori. Within six (6) months following the date of
closure, final financial records shall be prepared and an independent audit completed. The audit
will be prepared according to standards for public school audits by a Certified Public Accountant
selected by the Board of Directors. The audit will be provided to the CUSD promptly upon
completion. In the case that Sherwood Montessori either does not pay for or have an
independent audit completed within six months, the CUSD may, at its option, pay for an audit to
be completed and subtract the payment from any funds due to Sherwood Montessori.

On closure, all liquid assets traceable to state and federal funds received by Sherwood
Montessori will be distributed on a pro rata basis to the CUSD or as otherwise required by law.
On closure, Sherwood Montessori shall remain solely responsible for all liabilities arising from
the operation of the school.

In the event that Sherwood Montessori dissolves as a non-profit public benefit corporation,
the Board of Directors will follow the procedures set forth in the California Corporations Code
for the dissolution of a non-profit public benefit corporation and file all necessary filings with the
appropriate state and federal agencies.

17.0 MEMBERS OF THE FOUNDING TEAM
17.1 History of the Founding Board

The decision to create a school of choice within a community needs to be carefully
formulated, with a well-defined mission that would appeal to a broad spectrum of the
community. Since May 2007, parents and educators in the greater Chico area have met
informally to discuss the viability of a public Montessori-methods elementary school. The
discussion focused on how the Montessori philosophy can be formulated into a pedagogical
model that would allow for rigorous treatment of California State Standards. Also discussed was
how to lay the framework for a long-term sustainable school, with clear governance and financial
stability, while still remaining true to the fundamental tenets of the Montessori philosophy. An
exploratory phase focused on surveying successful—and unsuccessful—Montessori charter
schools and public schools in California and across the nation. Best-models were identified and
discussion shifted to how to best implement these practices in the Chico community. The final
stage comprised consultation with the California Department of Education, California Charter
Schools Association, and various Montessori training centers.

At this point a lead petitioner (R. Shapiro) was identified and a volunteer board recruited.
Qualifications sought after included a broad representation of skills and experience in non-profit
corporate management, Elementary school education, contracts, financial accounting, and child
development. While a commitment to the formation of a Montessori school was expected,
training in the Montessori philosophy or an expectation to be a parent at the charter school was
not required. However, all members of the founding board are parents of school-aged children
within the boundaries of Chico Unified School District.

Once it appeared that the envisioned school model was legal and likely financially stable,

32



Sherwood Montessori Petition

Sherwood Montessori was incorporated as a non-profit public benefit corporation in the State of
California. None of the founding members has or will receive remuneration for this effort such
as salary, stipends, or gifts. In addition, members of the founding board have met with legal
consultants, assessment consultants, and California charter school consultants who have lent
support gratis.

The result of this intensive, community-based effort is the petition herein. It is our hope that
the Chico Unified School District views this petition as a positive addition to the district.

17.2 Composition of the Founding Board

Russell Shapiro, Ph.D., Lead Petitioner, Associate Professor, CSU-Chico

Dr. Shapiro has had over 15 years experience with grant and policy writing, education
(Elementary, Secondary, post-Secondary), and grant review. He has recently served on grant
panels at both the local (CSU Chico Foundation) and national (NASA, National Science
Foundation) levels. He has also helped develop Earth Science curriculum for Elementary and
Middle schools.

Jill Bailey, Governance Specialist

Jill has 15 years experience providing support services to families, serving on the local
Alzheimer's Association Board of Directors and facilitating a support group for caregivers. A
Chico resident for the past 20 years and mother of two young boys, Jill is passionate about
bringing quality, affordable education to the children of our community.

Joseph Cobery, Policy and Grants Specialist, Executive Director, PASSAGES

Joseph has worked for local government and non-profit organizations for over 10 years. He as
successfully written and administered federal, state and local grants. He has extensive
experience in board membership and governance for non-profit social service agencies including
an appointment by former Nevada Governor, Kenny Guinn, to serve as a member of the Nevada
Commission for National and Community Service (Americorps).

David Green, Financial Advisor, Edward Jones Investments

David has worked in the financial industry since 2002. He was a Vice President in the banking
industry for several years here in the North State. Previously, he had worked in retail
management in the Bay Area. In January of 2008, he became a Financial Advisor with Edward
Jones, specializing in 403b administration and individual retirement accounts.

Georgina Maltby, Ph.D., Psychologist

In Canada, Georgina worked in the area of Health Promotion and Intervention for Elementary,
Middle School and High School students as Community Health Nurse, Director of Substance
Misuse Programs, and Group Facilitator for Community Based Eating Disorder Interventions.
Georgina teaches at CSU Chico in the Psychology Department and will be working in the area of
Psychological Clinical Assessment prior to resuming her private practice as a Psychologist in
Chico.
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Harvey Rappaport, Education Specialist

Harvey has over 24 years of teaching and being an administrator in private schools in the Bay
Area. He was Director of Technology at St. Paul’s Episcopal School in Oakland where he also
served as Director of Auxiliary Service, overseeing the after school, summer and sports
programs. He recently has owned several businesses in the North State.

Vivienne Singelis, Montessori Specialist

Vivienne holds an MA in Applied Linguistics from the University of London. In addition, she
trained as a Montessori teacher and received an Association Montessori Internationale (AMI)
teaching diploma. She established and taught at a Montessori pre-school (age 2-6 years) which
served the community of north-west London for nine years. The school included special needs
children and students learning English as a second language. Vivienne lives in Chico and is
currently continuing her studies in speech pathology.

17.3 List of Consultants and Advisors

In order to successful create and then manage a Montessori charter school, the Founding
Board recognized the need to recruit additional consultants and advisors who are specialists in
fields specific to needs of Sherwood Montessori. The following individuals have been identified
and contacted and have agreed to support the school:

Matthew Clarke, PE, LS Kristy Cowell
Facilities Specialist Montessori Specialist
Clarke, M. Engineering Chico

Gabrielle Greene Norman Lorentz
Media and Outreach Specialist Montessori Specialist
Chico Sacramento City College
Willow Harrington Julie Monet, Ph.D.
Charter Specialist Assessment Specialist
California Charter Schools Association CSU-Chico

Leslie Wright, C.P.A.

Accounting Specialist

Wright's Tax & Bookkeeping Service

It is to be assumed that additional consultants and advisors will be sought out as the school
matures.

In addition to these consultants and advisors, the Sherwood Montessori Board of Directors
will apply for membership in the American Montessori Society and the California Charter
Schools Association.
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18.0 LOCATION OF THE SCHOOL WITHIN CUSD BOUNDARIES

It is the intention of the Board of Directors to rent or lease a facility within the district
boundaries. We have not, as of this date, entered into any agreement for a particular property. At
this time, we will not be seeking a CUSD-owned facility. The Facilities Committee has deemed
the following requirements for a building(s) suitable for the vision of Sherwood Montessori:

¢ The building should have unique space for office/administration, a separate Kindergarten
classroom, and a minimum of three (3) additional classrooms. Our long-range plan is to
expand to a total of four (4) classrooms in addition to the Kindergarten classroom. There
shall also be a kitchen for preparation of food as needed.

¢ (lassrooms should be a minimum of 65 sq. feet per student as per common usage. This
equates to 965 sq. ft for Kindergarten and 1560 sq. feet for each additional classroom.

e As stated in the Mission Statement, one of the major goals of Sherwood Montessori is to
“nurture a commitment toward sustainability and environmental awareness locally and
globally.” To work toward this end, we will develop a school garden approximately 160
feet by 50 feet. Therefore, the location should have room for the incorporation of a
garden.

19.0 GRADE LEVELS SERVED

Sherwood Montessori will serve Kindergarten through 8" grade in several mixed-level
classrooms. The mixed-level approach has proven successful as a peer mentor-based model in
Montessori education for over one hundred years. The model for classroom organization for the
first three years is as follows:

GROWTH PLAN

First Year Students Teachers FTE S:T Ratio
K 12 35 68
15 20 20 20 75 4.5 16.7:1

Second Year
K 12 34 56 7-8

15 20 22 22 20 99 5.5 18:1
Third Year

K 12 34 56 7-8

15 22 22 22 25 106 55 19.3:1

The student:teacher ratio includes two part-time special subject teachers who will work with
grades 1-8 via enrichment programs.

We hope to maintain the maximum capacity of 106 students in the third-year planning
configuration for all subsequent years. However, actual size and configuration may change due
to district needs and the composition of the student population. Any changes will be mandated
by the Board of Directors and substantive changes (classroom size, division of grades in
classrooms) will be discussed with the CUSD.
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20.0 FINANCIAL AND ORGANIZATIONAL ACCOUNTABILITY

The development of a clear and feasible accounting procedure is necessary for Sherwood
Montessori to sustain itself for many years. The Founding Board has studied models of both
successful and unsuccessful charter school to develop criteria for a best-practices model. All
procedures are compliant with state and federal laws and the Board of Directors will be charged
with maintaining the integrity of the process via annual review.

20.1 Procedure for the Development of the Annual Budget

The annual budget will be developed by a Budget Committee that will include, at a
minimum, the school Director, Treasurer of the Board of Directors, Office Manager, and an
external auditor. Additional committee members will be added as needed. Recommendations
will be approved by the Board of Directors prior to acceptance.

The annual budget will based primarily on a detailed review of the month-by-month audit of
the preceding year. The committee will also review publically-available budget documents of
other schools to discuss new best-practices procedures. In developing the annual budget, the
following data will be used:

* Attendance projections based on enrollment patterns for both the school and the district.

It will be critical for the Budget Committee to have open dialogue with the teaching staff
to be able to adjust for any curricular changes regarding classroom size and multi-age
classroom distribution.

¢ Estimated General Purpose Entitlement values will be obtained from the conservative

models of the School Services of California.

e The school Director will inform the other members of the Budget Committee about any

funding or legal changes originating from the federal, state, or CUSD mandates.

20.2 Reporting of Annual Budget and Interim Reports

Upon consultation with the Office Manager and external auditor and review of the interim
audits (see Section 9.0), the school Director will prepare reports on the financial health of the
school for the Board of Directors. In addition, the annual report will also provide a discussion on
best practices for increasing the financial viability of the school in the following year. These
reports (interim and annual) will address the budget by line. Upon approval by the Board of
Directors, these reports will be submitted to the CUSD at the same time as the interim and
annual audits. As stated in section 9.1, interim audits will be provided by December 15, and
March 15. The final audit with review of the annual budget and recommendations for the
following year will be provided by September 15™. The report on the projected financial health
will submitted with the preliminary budget by July 1.

20.3 Legal Compliance of Budget
As a charter school within the CUSD, Sherwood Montessori will comply with all necessary

reports as required by law. These reports will be submitted to the CUSD by the School Director
by the dates required by the district.
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APPENDIX A1.0 FINANCIAL PLAN

The financial plan was developed with sustainability as the goal and within the framework of
the Mission Statement. Specifically, the Founding Board set out to create a school that remained
fiscally solvent while adhering to a high standard of education and responsibility to the staff. We
attempted to follow all state and federal laws and any omission was not intentional. To help the
review of the petition, we have created this text and accompanying charts to clearly elucidate the
data, assumptions, and equations used in developing the financial plan. Sherwood Montessori
does not plan to engage an Educational Management Organization (EMO) for oversight.

A1l.1 Budget Details

The following sections detail the assumptions used in building the financial plan for
Sherwood Montessori. Following the text are the charts showing the detailed calculations as
well as the side-by-side comparisons.

Enrollment
For the first three years, the Curriculum Committee worked with the Finance Committee to
develop the following model:

GROWTH PLAN

First Year Students Teachers FTE S:T Ratio
K 12 35 68
15 20 20 20 75 4.5 16.7:1

Second Year
K 12 34 56 7-8

15 20 22 22 20 99 5.5 18:1
Third Year

K 12 34 56 78

15 22 22 22 25 106 5.5 19.3:1

This model is based on other successful charter Montessori schools and also takes into
account surveys of the potential parents, and models of attrition by grade level. The actual
composition of the classes and numbers of students will depend on enrollment. The
Kindergarten Lead teacher is a 0.5 FTE position; the other classrooms are 1.0 FTE. In addition,
the school will hire two 0.5 FTE Specialty Teachers on an as-needed basis to expand offerings in
Reading/Language Arts, Music, Visual and Performing Arts, and other subjects as required.

Wages and Benefits

The Founding Board, in consultation with Bruce Thomas of InterWest Insurance Services,
Inc., devised a Benefits Plan for the employees of Sherwood Montessori. It is the belief of the
Board that to create a positive, nurturing environment, the full-time employees must be
compensated well for their dedication to the school. ‘Full-time employees’ comprises the Lead
Teachers, Director, and Office Manager. The Benefits Committee, in consultation with teachers
and school administers locally and in other counties, also decided to include the Kindergarten
Lead Teacher in the benefits pool for equity among Lead Teachers. For planning purposes, it is
assumed the teachers and Director will be Certificated Employees (although certification is not
required of the Director) and the Office Manager will be a classified employee. Other classified
employees include the classroom aides.
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The Director and Office Manager shall be employed on an 11 month contract, with the Office
Manager employed at 25 hrs/week. The teachers shall be employed on a 10 month contract.
Classroom aides will be paid an hourly rate commensurate with experience.

For Y1 of operations, the budget assumes an average teacher salary of $40,000 annual. The
Director is budgeted for 12/10ths of the average teacher salary or $48,000. The Office Manager
will be salaried at a rate of $30,000 annual. The Board of Directors reserves the ability to set the
salary scale to reflect the experience and expectations of the successful candidates. For planning
purposes, an average pay of $12/hr was used for classroom aides. Total aide hours equal 4
hr/Kindergarten and 7 hr per classroom each day for 180 days. For Y1, this amounts to 25 hrs.
per day or 4,500 hrs annually. For subsequent years, the addition of one classroom adds 7 hrs
per day for an annual total of 5,760 hrs. Years 2 and 3 show a 2.5% cost of living increase each
year for all employees.

Multipliers for Retirement (PERS, STRS), Medicare, Social Security, Unemployment, and
Worker’s Compensation were based on current CUSD budget reports and are divided by
Certificated and Classified Employees. However, the Board of Directors reserves the option to
negotiate alternative Retirement options. Rates for Health Insurance were based on the mid-
range Blue Shield group plan presented by Mr. Thomas. Sherwood Montessori will pay 100% of
employee costs and 50% of dependent coverage for a monthly average of $640 monthly. The
Health Benefits also includes coverage for Dental (Premier Access) and Vision (Medical Eye
Services) at an average monthly rate of $70. Years 2 and 3 include a 15% increase in Health
Benefits as recommended by Mr. Thomas. Below is the Summary statement for wages and
benefits. The full details are attached following the text.

SUMMARY
YEAR 1
WAGES 312000
BENEFITS 100611
YEAR 2
WAGES 376298
BENEFITS 128308
YEAR 3
WAGES 385705
BENEFITS 140089
Revenues

As all school administrators know, incoming revenues are challenging to predict, yet critical
for long-term planning. For our purposes, the Finance Committee has chosen to use the General
Purpose Entitlement values as published in the 2009 School Services of California (SSC) School
District and County Office Financial Projection Dartboard (2009-2010 May revision). It is
believed that the SSC estimation is the most parsimonious of several values. Due to the current
fiscal crisis, we have downgraded the values for Years 2 and 3 by 2% in each category. Local
contribution is based on the 2008-9 values of $1661.25 per ADA as suggested by Scott Jones,
Director of Fiscal Services-CUSD. The Categorical Block Grant values were also from SSC.
The State Lottery funds are based on the 2009-10 allotments to charter schools and include
Proposition 20 funds. These funds were also reduced in Years 2 and 3. Where planning allows,
Class Size Reduction funds were included and were based on the 2007-8 rates of $1,069 per K-3
student. Total values in all lines were calculated using estimated enrollment by grade level and
also were subjected to the 2% reduction in Years 2 and 3.

The budget also includes a line for “In-Lieu Economic Impact Aid” to support economically
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disadvantaged students and students who are English learners. For planning purposes, we will be
assuming the lump sum Small School Formula but decreasing the base amount for 1-10 students
to $3,000. This is not based on an assumption of low enrollment of this student population, but
rather to remain fiscally frugal.

Below is the Summary statement for Revenues. The full details are attached following the
text.

REVENUE ASSUMPTIONS

K i 2 3 4 5 6 7 8 TOTAL
YEAR1 15 10 10 10 6 4 7 8 5 75

NON-GRANT/FUNDRAISING REVENUE 568234
YEAR2 15 10 10 11 11 11 11 10 10 99
NON-GRANT/FUNDRAISING REVENUE 722142
YEAR3 15 11 11 11 11 11 11 13 12 106
NON-GRANT/FUNDRAISING REVENUE 772332

In addition to the revenue from state and local sources, Sherwood Montessori will apply for
to the California Department of Education Charter Schools Grant program for start-up support
(see section below).

Reserves

The budget plans to maintain an unrestricted general fund reserve for unexpected expenses as
recommended by the CDE. On-hand reserves were calculated at a rate of 5% of the State
revenue apportionment or $25,000. While this is higher than the CUSD recommended rate of
2%, we believe it would be prudent to strive toward a higher fiscal security.

A1.2 Support from the Charter Schools Grant Program

The Finance Committee has developed this budget with the intention of successful
application to the California Department of Education Charter Schools Grant program. We have
discussed details of the program with Mr. Bobby Roy at the California Department of Education
and feel we would have a highly likelihood of success. This program funds new charter schools
of the size of Sherwood Montessori for three years, including the planning year. For planning,
we used the minimum grant size of 200K for the planning year, 175K for Year 1 operations, and
75K for Year 2 operations, assuming that we fall within the guidelines for district improvement
(serving students in an attendance area that is in Program Improvement Years 3, 4, or 5 and also
has an API statewide rank of 1 or 2). We assumed that a charter would be granted by March 15
and that monies would be available starting May 1. Due to the shortened Planning Year, we have
planned for disbursements on May 1 (replacing April 1 quarter), and July 1. All Planning Year
disbursements will be spent by July 31, 2010. The October disbursement will begin the Year 1
schedule. The grant monies were budgeted toward primarily building up infrastructure through
capitalized and non-capitalized purchases and training. Based on our models, the school would
be self-supporting and still maintain a minimum 5% reserves by Year 3. The detailed items
appear under “Additional Development” on the yearly budget statements. The remainder of the
funds in Years 1 and 2 will go toward additional infrastructural lines outside of “Additional
Development.”
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In the budget, we have planned on the initial quarterly payment of Year 1 to be used to shore
up reserves necessitated by the state’s calendar of disbursements. These monies will be spent
before the end of the quarter. Items originally budgeted for that payment will be purchased on
state funds as they become available. Based on further conversation with Mr. Roy, these funds
will not be used toward Rent/Lease options.

A1.3 Development of the First Year Operational Budget

The First Year Operational Budget (FYOB) reflects a month-by-month expenditure and
revenue balance. We have begun the calendar in August 2010. The Planning Year, which ends
on July 31, is detailed in a separate chart. The FYOB chart uses the same lines as used in the
detailed yearly charts which follow the text.

In order for the FYOB to balance out, it will potentially require the Sherwood Montessori
Board of Directors to request a loan through the Charter School Revolving Loan Program.
Based on our cost analysis, we anticipate this loan to be for $25,000. Loan repayment begins the
second fiscal year of operation is comes directly from the monthly state apportionment payment.
We have added this repayment as a lump-sum line on the yearly summary balance sheet. It does
not appear in the FYOB.

In planning for the FYOB, we used several criteria on a per-line basis, as seen in the chart
below:

REVENUES

General Purpose Entitlement (State)
Categorical Block Grant

State Lottery Based on 2009-2010 Revenue Calendar, School Entering First
Class Size Reduction Program Year

General Purpose Entitlement (Local)

Economic Impact Aid (In Lieu) Based on formula used by the Green School

CDE Charter Schools Grant Program Based on quarterly payment schedule

Grants and fundraising Schedule was developed based on need

(continued on next page)
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EXPENDITURES

Wages

Benefits

Pet food and medical
Custodial

Liability & property insurance
Waste disposal

Postage

Copier lease
Rent/lease/mortgage

Utilities

Paid monthly.

Other books

Software

Montessori Materials
Student Tables

Student Chairs
Classroom Bookshelves
Classroom Writing Boards
Student Cubbies
Library additions
Computer and software
Montessori site visits

Enrichment Program development

Purchased quarterly.

Classroom paper and supplies

Purchased bimonthly.

Texts and instructional materials
Office supplies
Janitorial supplies

Stocked at 40% at beginning of year; budgeted at %5 each
additional month.

Bookeeping & Audit

Paid at end of school year.

Maintenance/replace equipment Legal
Replace furnishings & equipment

Estimated as biannual payments.

Student testing & assessment

Paid in March and April.

Staff development
Accreditation consultant
Special education consultant
Internal auditing support

Paid at end of school year.

Outreach materials

Events Schedule was developed based on need
Copier lease

Membership in AMI

Membership in CCSA

Membership in WASC Paid at beginning of school year.

Special Education excess costs
District Oversight

Paid monthly as per example Nord School MOU 2007-8.
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A1.4 Budget Assumptions
CERTIFICATED EMPLOYEES: Lead teachers and Director; one 0.5 FTE Specialty Teacher
STRS CUSD rate of 8.25
Medicare CUSD rate of 1.45
Unemployment CUSD rate of 0.3
Worker's Compensation CUSD rate of 2.909
CLASSIFIED EMPLOYEES: Office Manager and Classroom Aides; one 0.5 FTE Specialty
Teacher
PERS CUSD rate of 9.709
PERS Reduction CUSD rate of 3.311
Medicare CUSD rate of 1.45
Social Security CUSD rate of 6.2
Unemployment CUSD rate of 0.3
Worker's Compensation CUSD rate of 2.909
Health Insurance Assume $710 monthly
YEAR 1
CERTIFICATED EMPLOYEES: 4.5 FTE teachers and Director
Salaries 228000.00
STRS 18810.00
Medicare 3306.00
Unemployment 684.00
Worker's Compensation 6632.52
CLASSIFIED EMPLOYEES: Office Manager and Classroom Aides
Salaries 84000.00
PERS 8155.56
PERS Reduction 2781.24
Medicare 1218.00
Social Security 5208.00
Unemployment 252.00
Worker's Compensation 2443.56
Health Insurance 51120.00
YEAR 2
CERTIFICATED EMPLOYEES: 5.5 FTE teachers and Director
Salaries 274700.00
STRS 22662.75
Medicare 3983.15
Unemployment 824.10
Worker's Compensation 7991.02
CLASSIFIED EMPLOYEES: Office Manager and Classroom Aides
Salaries 101598.00
PERS 9864.15
PERS Reduction 3363.91
Medicare 1473.17
Social Security 6299.08
Unemployment 304.79
Worker's Compensation 2955.49
Health Insurance 68586.00
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YEAR 3
CERTIFICATED EMPLOYEES: 5.5 FTE teachers and Director

Salaries 281567.50
STRS 23229.32
Medicare 4082.73
Unemployment 844.70
Worker's Compensation 8190.80
CLASSIFIED EMPLOYEES: Office Manager and Classroom Aides

Salaries 104137.95
PERS 10110.75
PERS Reduction 3448.01
Medicare 1510.00
Social Security 6456.55
Unemployment 312.41
Worker's Compensation 3029.37
Health Insurance 78873.90

SUMMARY

YEAR 1

WAGES 312000.00
BENEFITS 100610.88
YEAR 2

WAGES 376298.00
BENEFITS 128307.61
YEAR 3

WAGES 385705.45
BENEFITS 140088.55
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General Purpose Entitlement (State

General Purpose Entitlement (State
General Purpose Entitlement (Local
Categorical Block Grant

State Lottery

Economic Impact Aid (In Lieu)
Class Size Reduction Program

(State) K-3

General Purpose Entitlement (State) 4-6
(State) 7-8
( )

YEAR 1

Enrollment at 95% ADA

General Purpose Entitlement (State)
General Purpose Entitlement (Local)
Categorical Block Grant

State Lottery

Economic Impact Aid (In Lieu)
Class Size Reduction Program
REVENUE SUBTOTAL

YEAR 2

Enrollment at 95% ADA

General Purpose Entitlement (State)
General Purpose Entitlement (Local)
Categorical Block Grant

State Lottery

Economic Impact Aid (In Lieu)
Class Size Reduction Program

REVENUE SUBTOTAL PRE 2% RED.

REVENUE SUBTOTAL

YEAR 3

Enrollment at 95% ADA

General Purpose Entitlement (State)
General Purpose Entitlement (Local)
Categorical Block Grant

State Lottery

Economic Impact Aid (In Lieu)
Class Size Reduction Program

REVENUE SUBTOTAL PRE 2% RED.

REVENUE SUBTOTAL

REVENUE ASSUMPTIONS
Assuming $5,048 per student; Based on SSC Dartboard 2009-10 values, May Revision
Assuming $5,125 per student; Based on SSC Dartboard 2009-10 values, May Revision
Assuming $5,273 per student; Based on SSC Dartboard 2009-10 values, May Revision
Assuming the 2008/9 actual rate of $1,661.25 per ADA
Assuming $401 per student; Based on SSC Dartboard 2009-10 values, May Revision
Assuming $125 per student based on 2009-10 allotments to charter schools (incl. Prop 20)
Assuming lump sum amount of $3,000 for small schools
Based on 2007-8 rates of $1069 per charter school student

K 1 2 3 4 5 6 7
15 10 10 10 6 4 7 8
14.25 9.5 9.5 9.5 5.7 3.8 6.65 7.6
71934.00 47956.00 47956.00 47956.00 29212.50 19475.00 34081.25 40074.80
23672.81 15781.88 15781.88 15781.88 9469.13 6312.75 11047.31 12625.50
5714.25 3809.50 3809.50 3809.50 2285.70 1523.80 2666.65 3047.60
1781.25 1187.50 1187.50 1187.50 712.50 475.00 831.25 950.00
15233.25 10155.50 10155.50 10155.50
15 10 10 11 11 11 11 10
14.25 9.5 9.5 10.45 10.45 10.45 10.45 9.5
71934.00 47956.00 47956.00 52751.60 53556.25 53556.25 53556.25 50093.50
23672.81 15781.88 15781.88 17360.06 17360.06 17360.06 17360.06 15781.88
5714.25 3809.50 3809.50 4190.45 4190.45 4190.45  4190.45 3809.50
1781.25 1187.50 1187.50 1306.25 1306.25 1306.25 1306.25 1187.50
15233.25 10155.50 10155.50 11171.05
15 11 11 11 11 11 11 13
14.25 10.45 10.45 10.45 10.45 10.45 10.45 12.35
71934.00 52751.60 52751.60 52751.60 53556.25 53556.25 53556.25 65121.55
23672.81 17360.06 17360.06 17360.06 17360.06 17360.06 17360.06 20516.44
5714.25  4190.45 4190.45 4190.45 4190.45 4190.45  4190.45  4952.35
1781.25 1306.25 1306.25 1306.25 1306.25 1306.25 1306.25 1543.75
15233.25 11171.05 11171.05 11171.05

8
5
4.75
25046.75
7890.94
1904.75
593.75

10
9.5
50093.50
15781.88
3809.50
1187.50

12
11.4
60112.20
18938.25
4571.40
1425.00

TOTAL
75
71.25
363692.30
118364.06

28571.25
8906.25
3000.00

45699.75

568233.61

99
94.05

481453.35
156240.56
37714.05
11756.25
3000.00
46715.30

736879.51
722141.92

106
100.7

516091.30
167287.88
40380.70
12587.50
3000.00
48746.40

788093.78

772331.90
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A1.5 Yearly Financial Plans

Sherwood Montessori Charter School Start-Up Budget

Major Assumptions

Approval of charter petition by January 1, 2010

Funds available from CDE via Charter Schools Grant Program
School shall begin on or before September 30, 2010

All charges listed below will be allowable by CDE

All Charter Schoool Grant items to be paid by July 31, 2010
Some furniture is provided in lease

ADMINISTRATIVE SALARIES
Director will be hired with a start date of May 1, 2010
Office Manager will be hired with a start date of May 1, 2010

TEACHING SALARIES
Lead Teachers will be hired with a start date of July 1, 2010
Aide Training

BENEFITS
Certificated Employees
Classified Employees

FACILITIES

Lease Deposit

Preparation, Decorating, & Fix-up
Development of school gardens
Monthly lease prior to start of school

INITIAL STAFF DEVELOPMENT

Montessori consultant with public school experience
Charter school administration consultant
Workshops

FURNISHINGS

Student Tables

Student Chairs
Classroom Bookshelves
Classroom Writing Boards
Classroom Rugs
Student Cubbies
Outdoor Play Equipment
Library Bookshelves
Montessori materials
Staff Desks/Chairs
Office Bookshelves
Office File Cabinets
Other Furnishings

INSTRUCTIONAL MATERIALS AND EQUIPMENT
Texts and Curriculum

Additional Library Start-up

Computers

Printers/FAX

Software

Accounting Software

Televisions w/ DVD capabilities and cart
Computer data projector

Projection Screens

OFFICE EQUIPMENT
First aid kits

Copier

Misc. office supplies
Fire extinguishers
Cleaning equipment
Telephone system

Tool kit

Other Office Equipment

PROFESSIONAL SERVICES

Membership in American Montessori Society (Initiate Level)
Membership in California Charter Schools Association
Legal consultant to review contracts, by-laws, etc.
Assessment consultant

Finance & Operations

Special needs students

TOTAL EXPENDITURES

INITIAL FUNDS FROM CHARTER SCHOOLS GRANT
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Comments
All charges will be incurred following charter approval regardless of date

200,000 This is the minimum grant for start-up for school in this category, Planning Year

Based on consultation with potential property lease agent

9,600 4 months salary, 0.6 time; based on annual salary of 48,000
6,000 4 months salary, 0.6 time; based on annual salary of 30,000

20,000 2 months at 0.75 time; based on annual salary of 40,000 and four Leads
2,625 5 days per aide at $75 per day stipend, seven aides

3,821 Based on 12.909% (See Budget Planning for details)
2,033 Based on 23.574% (See Budget Planning for details)

10,000 Estimated based on negotiations with potential property agent

10,000 The low cost is based on pre-lease inspection; includes ADA improvements
2,000 Based on similar sized gardens

20,000 Estimated five months at reduced rate

6,000 Based on current market value
5,000 Based on current market value
5,000 Based on average $1000 for registration and travel; four Leads plus Director

5,400 30 tables @ 180 each
2,125 85 chairs @ 25 each
4,000 8 shelves @ 500 each
750 5 @ 150 each
1,200 4 @ 300 each
3,840 200 cubbies @ avg. 480 per 25
1,500 Includes balls, hoops, ropes, and storage shelves
3,000 6 shelves @ 500 each
10,000 This values includes all the classrooms
4,800 6 @ 800 each (Director, Office Manager, four teachers)
1,000 10 @ 100 each
640 8 @ 80 each
1,129 Estimated at 10% of furnishings budget

15,000 Estimate 200 per 75 students
10,000 Based on schools of similar size
6,000 5 @ 1200 each
600 2 @ 300 each
2,500 500 per computer
500 Based on average price of several options (e.g., Peachtree Software)
1,400 2 @ 700 each
1,400 2 @ 700 each
125 1 @ 125 each

300 Small kits in classrooms; larger kit in office
Assume in lease

350 Pens, paper, stapler, etc.

250 5 @ 50 each

250 Based on standard items

250 Based on standard items

200 Based on standard items

150 Estimated at 10% of office budget

350 Based on 2009 fees
375 Based on 2009 fees
3,000 Several attorneys have offered their services pro bono.
3,000 Develop coordinated assessment system
1,500 Set-up bookkeeping and operations
2,000 Develop plan to meet special needs & LEP

190,963

200,000
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Sherwood Montessori Charter School Annual Operating Budget YEAR 1

Major Assumptions Comments
Number of students 75| Assuming K-7 mixed classes; 20 per classroom, 15 kindergarten
Projected ADA 95% 713

Number of classrooms

4|K, 1-3, 4-6, 7-8 (for planning purposes, assume equal mix per classroom)

Facility square footage

4,875|Assuming 65 square feet per student

Teacher FTE

4.5|Based on 0.5 Lead for Kindergarien, 1.0 for other classrooms, two 0.5 Specialty Teachers

Student:teacher ratio

15.8 |Based on full student enroliment

Average teacher salary

40,000|Based on projected 2008 CUSD annual budget and assuming prior experience

REVENUES

General Purpose Entitlement (State)
General Purpose Entitlement (Local)
Categorical Block Grant

State Lottery

Economic Impact Aid (In Lieu)

Class Size Reduction Program

CDE Charter Schools Grant Program
Grants and fundraising

Total Revenues

EXPENDITURES
Compensation
Wages

Benefits

Books and Supplies

Texts and instructional materials
Other books

Software

Classroom paper and supplies
Office supplies
Maintenance/replace equipment
Janitorial supplies

Services and Coniracts

Pet food and medical
Custodial

Bookeeping & Audit

Legal

Liability & property insurance
Waste disposal

Student testing & assessment
Staff development
Accreditation consultant
Special education consultant
Internal auditing support
Qutreach materials

Events

Postage

Copier lease

Membership in Amer. Montessori Soc. (Initiate Level)
Membership in Cal. Charter Schools Association

Membership in WASC

Facilities and Capital
Rent/lease/mortgage

Replace furnishings & equipment
Utilities

District Costs
Special Education excess costs
District Qversight

ADDITIONAL DEVELOPMENT
Montessori Materials

Student Tables

Student Chairs

Classroom Bookshelves
Classroom Writing Boards
Student Cubbies

Library additions

Computer and software

New Lead Teacher training

New Aides training

Supplemental Montessori training
Additional Accreditation training
WASC initial visit fee

Montessori site visits

Enrichment Program development
Reserves

Total Expenditures

TOTALS

Surplus (Deficit)
Beginning Balance
Subtotal Balance
Reserves
Undesignated Balance

Charter School Revolving Loan Program
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363,692 See Budget Planning for details on computation
118,364 See Budget Planning for details on computation
28,571 See Budget Planning for details on computation
8,906 See Budget Planning for details on computation
3,000 See Budget Planning for details on computation
45,700 See Budget Planning for details on computation
175,000 Based on published rates for Y1 operations
33,446 Assuming 4.5% of sub-totaled revenue; includes net-profit from additional on-site programs
776,679

312,000 See Budget Planning for details on computation
100,611 See Budget Planning for details on computation

7,500 Assume $100 per student

5,625 Assume $75 per student

1,000 Assume 4 computers at $250 each
5,625 Assume $75 per student

2,400 Assume $200/month

1,500 Assume $20/student

1,800 Assume $150/month

600 Assume $50/month
3,900 Assume 60 days at $65
5,000 Based on consultation with potential auditors
4,000 Estimated based on start-up schools of similar size
6,600 Estimated
1,800 Assume $150/month
1,875 Assume $25 per student
3,750 Assume $750/teacher plus director; may include conference travel
2,000 Based on similar schools in WASC
2,500 Additional ‘best practices' consulting in addition to CUSD worshop/iraining
1,000 Monies for advanced training or consultants to assist Office Director
2,000 Includes print material, postage, and advertising as needed
20,000 Covers costs of annual events such as Field Trips, Talent Show and Productions
600 Assume $50/month
2,026 Based on consultation with provider
350 Based on 2009 fees
375 Based on 2009 fees
500 Based on 2009-2010 Fee schedule

58,500 Based on current rate of $1.00/square foot
6,000 Assume $80/student
9,000 Includes gas, water, electric, security, phone, internet service provider.

49,875 Based on 700/student
5,106 Calculated at 1% of General Purpose Entitiements and Categorical Block Grant

15,000 Comprises upgrades, and development of new classroom
1,080 6 tables @ 180 each
550 22 chairs @ 25 each
5,000 10 shelves @ 500 each
600 4 @ 150 each
480 25 cubbies @ avg. 480 per 25
6,250 Based on $50 per additional 25 students; $5,000 additional apportionment for general stock
5,800 Assume four computers at $1450 for computer and software
5,025 2 months at 0.75 time; based on annual salary of 40,200
750 5 days per aide at $75 per day stipend, two aides
7,000 Assume $1000 per Lead Teacher and Administrators; seven fotal
8,000 This line covers development of accreditation beyond consultant fees
750 Based on 2009-2010 schedule of $150 fee plus site charge of $600
25,000 Includes visits 1o other schools and bringing specialists to validate our school
10,000 Costs associated with curriculum, materials, training.
17,500 Calculated at 10% of grant received
734,203

42,476
0
42,476
25,000 5% of State Entitlements as reserves with $25,000 minimum

17,476

25,000
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Sherwood Montessori Charter School Annual Operating Budget YEAR 2

Major Assumptions Comments
Number of students 99| Assuming K-7 mixed classes; 15 kindergarten, 20 1-2, 22 3-4, 22 5-6,20 7-8
Projected ADA 95% 94.1

Number of classrooms

5[K, 1-2, 3-4, 5-6, 7-8 (for planning purposes, assume equal mix per classroom)

Facility square footage

6,435|Assuming 65 square feet per student

Teacher FTE

5.5|Based on 0.5 Lead for Kindergarien, 1.0 for other classrooms, two 0.5 Specialty Teachers

Student:teacher ratio

17.1|Based on full student enroliment

Average teacher salary

40,200|Based on projected 2008 CUSD annual budget and assuming prior experience, 5% increase

REVENUES

General Purpose Entitlement (State)
General Purpose Entitlement (Local)
Categorical Block Grant

State Lottery

|Econcmic Impact Aid (In Lieu)

Class Size Reduction Program

CDE Charter Schools Grant Program
Grants and fundraising

Total Revenues

EXPENDITURES
Compensation
Wages

Benefits

Books and Supplies

Texts and instructional materials
Other books, including Library
Software

Classroom paper and supplies
Office supplies
Maintenance/replace equipment
Janitorial supplies

Services and Coniracts

Pet food and medical

Custodial

Bookeeping & Audit

Legal

Liability & property insurance

Waste disposal

Student testing & assessment

Staff development

Accreditation consultant

Special education consultant

Internal auditing support

Qutreach materials

Events

Postage

Copier lease

Membership in Amer. Montessori Soc. (Initiate Level)
Membership in Cal. Charter Schools Association
Membership in WASC

Facilities and Capital
Rent/lease/mortgage

Replace furnishings & equipment
Utilities

District Costs
Special Education excess costs
District Qversight

ADDITIONAL DEVELOPMENT
Library additions

Development of Gardens
Development of Computing resources
Supplemental Montessori training
Montessori site visits

Enrichment Program development
Montessori Materials

Student Tables

Student Chairs

Student Cubbies

Reserves

Total Expenditures

TOTALS

Surplus (Deficit)
Beginning Balance
Subtotal Balance
Reserves
Undesignated Balance

Charter School Revolving Loan Program Repayment

471,824 See Budget Planning for details on computation
153,116 See Budget Planning for details on computation

36,960 See Budget Planning for details on computation

11,521 See Budget Planning for details on computation

2,940

45,781 See Budget Planning for details on computation

75,000 Based on published rates for Y2 operations

32,496 Assuming 4.5% of sub-totaled revenue; includes net-profit from additional on-site programs
829,638

376,298 See Budget Planning for details on computation
128,308 See Budget Planning for details on computation

9,900 Assume $100 per student

7,425 Assume $75 per student

1,000 Assume 4 computers at $250 each
7,425 Assume $75 per student

2,400 Assume $200/month

1,980 Assume $20/student

1,800 Assume $150/month

600 Assume $50/month

3,900 Assume B0 days at $65

5,000 Based on consultation with potential auditors

3,000 Estimated based on start-up schools of similar size

6,600 Estimated

1,800 Assume $150/month

2,475 Assume $25 per student

4,500 Assume $750/eacher plus director; may include conference travel

1,500 Based on similar schools in WASC

2,000 Additional 'best praciices' consulting in addition to CUSD worshopfiraining
500 Monies for advanced training or consultants to assist Office Director

2,000 Includes print material, postage, and advertising as needed

22,500 Covers costs of annual events such as Field Trips, Talent Show and Productions

720 Assume $60/month

2,026 Based on consultation with provider
350 Based on 2009 fees
375 Based on 2009 fees
500 Based on 2009-2010 Fee schedule

77,220 Based on current rate of $1.00/square foot
7,920 Assume $80/student
11,000 Includes gas, water, electric, security, phone, internet service provider.

65,835 Based on 700/student
6,619 Calculated at 1% of General Purpose Entitlements and Categorical Block Grant

6,250 Based on $50 per additional 25 students; $5,000 additional apportionment for general stock
5,000 Garden development to support Middle School curriculum
10,000 Additional computer support to enhance Upper Elementary and Middle School curriculum
7,000 Assume $1000 per Lead Teacher and Administrators; seven total
5,000 Includes visits to other schools and bringing specialists to validate our school
10,000 Costs associated with curriculum, materials, training.
10,000 Comprises upgrades
1,080 6 tables @ 180 each
250 10 chairs @ 25 each
240 0.5 cubbies @ avg. 480 per 25
7,500 Calculated at 10% of grant received

827,796

1,843
67,476
69,319
25,000 5% of State Entitlements as reserves with $25,000 minimum
44,319

-25,000
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Sherwood Montessori Charter School Annual Operating Budget YEAR 3

Major Assumptions Comments
Number of students 106[Assuming K-7 mixed classes; 15 kindergarten, 22 1-2, 22 3-4, 22 5-6, 25 7-8
Projected ADA 95% 100.7

Number of classrooms

5|K, 1-2, 3-4, 5-6, 7-8 (for planning purposes, assume equal mix per classroom)

Facility square footage

6,890|Assuming 65 square feet per student

Teacher FTE

5.5|Based on 0.5 Lead for Kindergarten, 1.0 for other classrooms, two 0.5 Specialty Teachers

Student:teacher ratio

18.3|Based on full student enroliment

Average teacher salary

40,400|Based on projected 2008 CUSD annual budget and assuming prior experience, 5% increase

REVENUES

General Purpose Entitlement (State)
General Purpose Entitlement (Local)
Categorical Block Grant

State Lottery

Economic Impact Aid (In Lieu)
Class Size Reduction Program
Grants and fundraising

Total Revenues

EXPENDITURES
Compensation
Wages

Benefits

Books and Supplies

Texts and instructional materials
Other books

Software

Classroom paper and supplies
Office supplies
Maintenance/replace equipment
Janitorial supplies

Services and Contracts

Pet food and medical
Custodial

Bookeeping & Audit

Legal

Liability & property insurance
Waste disposal

Student testing & assessment
Staff development
Accreditation consultant
Special education consultant
Internal auditing support
Outreach materials

505,769 See Budget Planning for details on computation
163,942 See Budget Planning for details on computation
39,573 See Budget Planning for details on computation
12,336 See Budget Planning for details on computation
2,940
47,771 See Budget Planning for details on computation
50,202 Assuming 6.5% of sub-totaled revenue; includes net-profit from additional on-site programs
822,533

385,705 See Budget Planning for details on computation
140,089 See Budget Planning for details on computation

10,600 Assume $100 per student
7,950 Assume $75 per student
1,000 Assume 4 computers at $250 each
7,950 Assume $75 per student
2,640 Assume $220/month
2,120 Assume $20/student
1,800 Assume $150/month

600 Assume $50/month
3,900 Assume B0 days at $65
5,000 Based on consultation with potential auditors
2,000 Estimated based on start-up schools of similar size
6,600 Estimated
1,800 Assume $150/month
2,650 Assume $25 per student
4,500 Assume $750/teacher plus director; may include conference travel
2,000 Based on similar schools in WASC
2,500 Additional 'best practices' consulting in addition to CUSD worshop/training
500 Monies for advanced training or consultants to assist Office Director
2,000 Includes print material, postage, and advertising as needed

Events 23,000 Covers costs of annual events such as Field Trips, Talent Show and Productions
Postage 780 Assume $65/month

Copier lease 2,026 Based on consultation with provider

Membership in Amer. Montessori Soc. (Initiate Level) 350 Based on 2009 fees

Membership in Cal. Charter Schools Association 375 Based on 2009 fees

Membership in WASC

Facilities and Capital
Rent/lease/mortgage

Replace furnishings & equipment
Utilities

District Costs
Special Education excess costs
District Oversight

Total Expenditures

TOTALS

Surplus (Deficit)
Beginning Balance
Subtotal Balance
Reserves
Undesignated Balance
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500 Based on 2009-2010 Fee schedule

82,680 Based on current rate of $1,00/square foot
8,480 Assume $80/student
11,000 Includes gas, water, electric, security, phone, internet service provider.

70,490 Based on 700/student
6,697 Calculated at 1% of General Purpose Entitlements and Categorical Block Grant

800,282

22,251
44,319
66,570
25,288 5% of State Entitlements as reserves with $25,000 minimum
41,282
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ACCOUNTING COMPARISON YEAR 1 YEAR 2 YEAR 3
Major Assumptions

Number of students 7S 99 106
Projected ADA 95% 71.3 94.1 100.7
Number of classrooms 4 5) 5
Facility square footage 4,875 6,435 6,890
Teacher FTE 4.5 5.5 515
Student:teacher ratio 15.8 1741 18.3
Average teacher salary 40,000 40,200 40,400
REVENUES

General Purpose Entitiement (State) 363,692 471,824 505,769
General Purpose Entitlement (Local) 118,364 153,116 163,942
Categorical Block Grant 28,571 36,960 39,573
State Lottery 8,906 11,521 12,336
Economic Impact Aid (In Lieu) 3,000 2,940 2,940
Class Size Reduction Program 45,700 45,781 47,771
CDE Charter Schools Grant Program 175,000 75,000

Grants and fundraising 33,446 32,496 50,202
Total Revenues 776,679 829,638 822,533
EXPENDITURES

Compensation

Wages 312,000 376,298 385,705
Benefits 100,611 128,308 140,089
Books and Supplies

Texts and instructional materials 7,500 9,900 10,600
Other books 5,625 7,425 7,950
Software 1,000 1,000 1,000
Classroom paper and supplies 5,625 7,425 7,950
Office supplies 2,400 2,400 2,640
Maintenance/replace equipment 1,500 1,980 2,120
Janitorial supplies 1,800 1,800 1,800
Services and Contracts

Pet food and medical 600 600 600
Custodial 3,900 3,900 3,900
Bookeeping & Audit 5,000 5,000 5,000
Legal 4,000 3,000 2,000
Liability & property insurance 6,600 6,600 6,600
Waste disposal 1,800 1,800 1,800
Student testing & assessment 1,875 2,475 2,650
Staff development 3,750 4,500 4,500
Accreditation consultant 2,000 1,500 2,000
Special education consultant 2,500 2,000 2,500
Internal auditing support 1,000 500 500
QOutreach materials 2,000 2,000 2,000
Events 20,000 22,500 23,000
Postage 600 720 780
Copier lease 2,026 2,026 2,026
Membership in Amer. Montessori Soc. (Initiate Level) 350 350 350
Membership in Cal. Charter Schools Association 375 375 375
Membership in WASC 500 500 500
Facilities and Capital

Rent/lease/mortgage 58,500 77,220 82,680
Replace furnishings & equipment 6,000 7,920 8,480
Utilities 9,000 11,000 11,000
District Costs

Special Education excess costs 49,875 65,835 70,490
District Oversight 5,106 6,619 6,697
ADDITIONAL DEVELOPMENT

Sum of all lines 108,785 62,320

Total Expenditures 734,203 827,796 800,282
TOTALS

Surplus (Deficit) 42,476 1,843 22,251
Beginning Balance 0 67,476 44,319
Subtotal Balance 42,476 69,319 66,570
Reserves 25,000 25,000 25,288
Undesignated Balance 17,476 44,319 41,282
Charter School Revolving Loan Program 25,000 -25,000
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A1.6 First Year Operational Budget

Sherwood Montessori Charter School Annual Operating Budget YEAR 1

REVENUES

General Purpose Entitlement (State)
General Purpose Entitlement (Local)
Categorical Block Grant

State Lottery

Economic Impact Aid (In Lieu)

Class Size Reduction Program

CDE Charter Schools Grant Program
Grants and Fundraising

Total Revenues

EXPENDITURES
Compensation

Books and Supplies
Maintenance of Pets
Services and Contracts
Facilities and Capital
District Costs

ADDITIONAL DEVELOPMENT
Items covered by the CDE Grant
Total Expenditures

TOTALS
Beginning Balance
Subtotal Balance

Aug.

7101

2227

43750
8000
61078

6336

50
4326
5625

21815
38152

25000
47926

Sept.

14204

1020

15224

34384
1523
50
1075
5625
4582

47239

47926
15912

Oct.

101834
9469

111303

34384
585
50
2325
5625
4582

47551

15912
79664

Nov.

9469
9714
2227

11425

32835

34384
3929
50
4075
5625
4582

21815
74460

79664
38039

Dec.

98197
9469
2286

720

10000
120672

34384
585
50
3075
8625
4582

51301

38039
107409

Jan.

9469
2286

43750

55505

34384
1523
50
7075
5625
4582

53239

107409
109676

Feb.

32732
9469
2857
2227

47285

34384
2241
50
1575
5625
4582

22565
71022

109676
85938

March

32732
16570
2857

420

52580

34384
1523
50
7015
5625
4582

53179

85938
85339

April

32732
8285
2857

210
15995
43750

5000
108829

34384
585
50
2260
5625
4582

47486

85339
146683

May

32732
8285
2857
2227

210

46311

34384
3929
50
5075
5625
4582

21815
75460

146683
117534

June

32732
8285
2857

210
18280

62364

34384
585
50
5075
8625
4582

20775
74076

117534
105823

July+Aug.

8285

210

43750
10446
62691

68769
2108
50
15325
5625
9164

101040

105823
67474

TOTAL

363691
118363
28571
8906
3000
45700
175000
33446
776677

412611
25450
600
58276
73500
54981

108785
734203
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APPENDIX A2.0 IMPACT STATEMENT
A2.1 Estimated Enrollment Model

It is the intent of this petition to open Sherwood Montessori for classes in Fall 2010 with a
start date of or before September 30. Based on the model presented below and detailed in the
three-year financial projection, we are anticipating a full capacity of 75 students the first year of
operation, expanding to 99 students the second year, and capping at 106 students the third year.
The Board of Directors intends to maintain this cap for at least the first five years of operation.
Based on our research, growth of Montessori charter elementary schools beyond approximately
130 students may lead to weakening of implementation of the Mission Statement.

GROWTH PLAN

First Year Students Teachers FTE S:T Ratio
K 12 35 68
15 20 20 20 75 4.5 16.7:1

Second Year
K 12 34 56 7-8

15 20 22 22 20 99 5.5 18:1
Third Year

K 12 34 56 78

15 22 22 22 25 106 5.5 19.3:1

A2.2 Lateral Transferability within CUSD

For each grade level, the curriculum will strive toward meeting and exceeding the California
state standards. Unlike a traditional school, the classroom operation will be open-structured and
individualized as directed by the Montessori philosophy. By remaining focused on the state
standards, students will be more successful if they transfer into the school from a different
California public elementary school or if they leave Sherwood Montessori for a different school.
Based on the experiences of other Montessori charter schools in California, impact to students’
development is minimal as a result of transfers.

A2.3 Relationship with CUSD

Sherwood Montessori will function as an independent charter school within the Chico
Unified School District. Sherwood Montessori will pay CUSD the standard one percent rate for
oversight. Following success of this petition, the Sherwood Montessori Board of Directors will
enter into a Memorandum of Understanding (MOU) with CUSD that will outline legal and
operational relationships between the two entities. The MOU will detail the following:

e Process and activities for oversight of charter
Content, processes, timelines, and evaluation criteria for annual review and site visits
Regular, ongoing fiscal and programmatic performance monitoring and reporting
Proposed support service needs and suggested payments to CUSD for services
Content, process, timelines, and evaluation criteria for charter renewal

At this time, it is the goal of the Board of Directors to operate a school outside of the CUSD-
owned facilities. Once the charter petition is approved, our facilities committee will work
quickly to secure a lease on a zoned and appropriate building(s) for the school operations.
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A2.4 Civil Liability

The school shall be operated by a California non-profit public benefit corporation, known as
“Sherwood Montessori”. This corporation has been organized as a local entity and is operated
exclusively for the charitable education purposes within the meaning of the Internal Revenue
Code §501(c)3 and the California Revenue and Taxation Code §23701d. The specific purposes
for which the corporation is organized for the operation of a California public charter school in
Chico.

By granting a charter to the non-profit public benefit Sherwood Montessori, the Chico
Unified School District shall not be held liable for the debts or obligations of the charter school
or for claims arising from the performance of acts, errors, or omissions by the charter school if
CUSD has complied with all oversight responsibilities required by law [Educational Code
§47604(c)]. The Board of Directors will assist the CUSD in meeting any and all oversight
obligations under the law, including any reporting or other requested protocol [Educational Code
§47604.32 and subdivision (m) of §47605] to ensure the CUSD shall not be liable for the
operation of the school.

A2.5 Risk Management

The corporate Bylaws of Sherwood Montessori shall provide for indemnification of the
school’s Board of Directors, officers, and employees. Sherwood Montessori will purchase
general liability insurance, Directors and Officers insurance, and fidelity bonding to secure
against financial risks. Insurance will be purchased through a provider with extensive
experience with elementary schools of similar size and location as Sherwood Montessori. As
stated, the CUSD shall be named an additional insured on the general liability insurance of
Sherwood Montessori.

To minimize the potential of lawsuits and other indemnities, the Board of Directors will
develop and implement appropriate risk management practices, including pre-screening of
employees, establishing codes of conduct for students and staff, production of a Safety Manual,
and procedures governing financial transactions and dispute resolution.

A2.6 Administrative Services

Daily operations will be overseen by the on-site school Director. The Director shall assume
the responsibility for administration under the policies adopted by the Sherwood Montessori
Board of Directors. Sherwood Montessori will provide most of its own administrative services,
including but not limited to financial management, personnel, and curriculum development. The
petitioners may be interested in discussing the possibility of purchasing some of these or other
services from a local school district or county office of education. The specific terms and cost
for these services will be the subject of an annual Memorandum of Understanding (“MOU”)
between the charter school and the District and subject to District availability. Should services
be unavailable, or by June 1, 2010, if no MOU has been executed, the Sherwood Montessori
Board of Directors shall obtain its own administrative services either in house or through a third
party contractor.
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APPENDIX A3.0 SPECIAL EDUCATION

Sherwood Montessori intends to operate as a school of the Chico Unified School District for
special educational purposes. The initial MOU shall negotiate how special educational services
will be provided by CUSD that are consistent with the Butte County SELPA Plan policies and
procedures. The MOU will specify the costs and responsibilities of each party with regards to
implementing the following special education processes:

e Referral
Assessment
Instruction
Due Process
Agreements describing allocation of actual and excess costs
Charter fiscally responsible for fair share of any contribution

Formulation of this plan involved an initial meeting between Roy Applegate, SELPA
Director for Butte County, David Scott, Director of Student Support Services for CUSD, Russell
Shapiro and Georgina Maltby. At this meeting, the responsibilities of each party were discussed
as well as procedures regarding the School Based Intervention Team (SBIT) and payment for
special education excess costs. Other details on the Sherwood Montessori special education
policies are found in the appropriate sections of the petition.

The Board of Directors has no intention of seeking out LEA status for Sherwood Montessori.

APPENDIX A4.0 ANNUAL PERFORMANCE AUDITS

Sherwood Montessori will provide to Chico Unified School District annual performance
audits as required. These audits will include:
® Review of each component of initial Charter Petition for compliance;
® Analysis of how goals are being met, including a review of all state and federal student
assessment data and reports;
¢ Summary of major decisions made/policies established by the Sherwood
MontessoriBoard of Directors in each year;
Data on level of parent involvement in governance and operation of the school;
Summary data from annual student/parent satisfaction survey;
Data regarding number of staff, their qualifications and verification of credentials;
Copy of health/safety procedures and summary of any major changes;
Review of the suitability of the facility in terms of health and safety;
Review of the suitability of the facility in terms of educational utility;
Review copies of all required documentation (e.g. budget reports, financial projections,
leases, insurance, etc.);
e Overview of admission practices including the number of students actually enrolled and
on waiting lists and any expulsions and suspensions;
® Review of any internal/external dispute resolutions.

In addition, CUSD, as the granting agency, may undertake a site visit including observation
of the instructional program.
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APPENDIX AS5.0 CURRICULUM EXAMPLES

The following flow charts represent the ideal in the grade 1-3 program. The charts are based
on the model developed by Norman Lorentz and used by the California Montessori Project and
modified by Sherwood Montessori. In these charts, Levels 1-3 correspond to Grades 1-3 at a
traditional school. The goal is to follow as closely as possible to the sequence, while keeping in
mind each student’s own individual learning pace and process. These flow charts are meant to
be complimented by a Portfolio Development and various individual student notebooks and
workplans, as per common Montessori practice.

Teachers will use these flow charts as a guide, remembering that the focus is on exposure and
not necessarily mastery in a linear process. Teachers will follow and observe each child, as they
continue to encourage and expose their students to the standards at his/her grade level.

These flow charts are not intended to limit what is taught. Rather, they provide a guide for
what is expected by both Sherwood Montessori and the state of California. Teachers may choose
to alter the timing in order to best suit their classroom requirements.

This document is for teacher use only, not to be distributed to parents. These flow charts may
be used to write a parent-friendly curriculum overview for parent orientation.

*A full curriculum for the K-8 program will be submitted for review prior to the opening of
the school.

54



Sherwood Montessori Petition

MATHEMATICS

LEVEL 1

AUG. | SEPT. OCT. NOV. DEC. JAN. FEB. | MARCH APRIL | MAY | JUNE
Albanesi (1-4) Albanesi (5-13) Albanesi (14-18) Albanesi (19-24) Albanesi (25-30)
Numeration Teen and Ten Boards Money Addition - Stamp Game & Short Subtraction Strip Board
Decimal System Less Than and Greater Than Addition Charts Bead Memorization of Addition Facts
Gathering and Forming Addition Strip Board Expanded Notation Frame Introduction to Fractions
numbers to 1000 Hundred Board &Thousand Dynamic Addition Abstract Addition Addition of Tens
Decimal System Chain Addition Snake Game Review Teen and Tens Board Time
Static Addition Addition Facts Numbers to 1000 (with Missing Abstract Addition
Time Numerals)
Metric System

Additional Montessori Math Lessons:
The History of Numbers
Addends Greater than Ten
Associative Property of Addition
Advanced Snake Game

Long Chains

Introduction to Fractions
Exposure to Dynamic Subtraction
Exposure to Static Multiplication
Multiplication Bead Board

Small Multiplication

Exposure to Static Division

Additional Standards Lessons:

Addition and Subtraction Inverse Relationships / Strip Board
Countby 2's, 5's and 10’s to 100/100 chain

Solve addition problems with 2 and 3 digit numbers
Estimation of Problem solving to the hundreds place
Addition and Subtraction Word Problems

Measuring Using Non-Standard Measures

Graphing
Patterns

Additional Support Materials: Montessori Made Manageable, CA Standards Based Workbook, Weekly Math Quizzes, Daily Oral Math

Geometry:

Geometric Solids

— Triangles

- Quadrilaterals (Irregular)
- Rectangles

- Polygons

- Circles

— Curved Figures

Constructive Triangles
Rectangle Box
Triangle Box

Large Hexagon Box
Small Hexagon Box

Solid to Point

Point to Solid

Formal Presentation of Geometry
Sticks

The Line and Its Parts

Positions of Lines
Presentation of a Plane
Positions of a Straight Line
Horizontal

Vertical

Oblique

Types of Angles

Parts of an Angle

Two Straight Lines in the Same Plan
Relationship Between Two Angles

55




Sherwood Montessori Petition

LANGUAGE ARTS

LEVEL 1

AUG. | SEPT. OCT. | NOV. DEC. | JAN. FEB. | MARCH |APRIL| MAY | JUNE

Albanesi (0-4) Albanesi (5-13) Albanesi (14-18) Albanesi (19-24) Albanesi (25-30)
Metal Insets Lower Case Printing Moveable Alphabet Short Vowels Phonograms —ar, th, aw Moveable Alphabet Long Vowel - ai, ee, 0o
Phonetic Alphabet Moveable Alphabet Short A Printing Median, Ascending and Object Boxes 2 - Four Letter Reading of Words — Blends
Matching Letters to Pictures Phonetic Alphabet Descending Letters Phonetic Phonogram ou, ng
Printing Lower Case Letters Printing Median, Ascending and Long Vowel A Words Moveable Alphabet Long Vowel - ai, ee, 0o
Matching Pictures to Letters in Descending Letters Phonetic Words Upper Case and Lower Case Reading of Words
Alphabetical Order Moveable Alphabet Short Aand O Handwriting Word Families

Printing Lower Case Letters Moveable Alphabet Long Vowels

Moveable Alphabet Short Vowels Long Vowela_e, 0_¢,i e

Reading of Words

Phonograms — ch, sh,

Montessori Language Lessons:
Review Metal Insets

Classified Nomenclature w/Labels Word Study

Classified Nomenclature w/Labels

Story of Writing Key Experience Paper Game
Samples of Ancient Writing Compound Words Detective Adjective Game
Word Families Logical Agreement with Nouns and Adjectives
Root Words Key Experiences for
Suffix Conjunctions
Prefix Prepositions
Verb
Adverbs
Pronoun
Interjection

Support material:
Ongoing all year

Daily Silent Reading or Mentor Reading
Ongoing all year
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READING, WRITING, SPELLING

AUG. | SEPT. | OCT. | NOV. | DEC. | JAN. | FEB.

MARCH

APRIL | MAY | JUNE

LEVEL 1

Reading/Phonics Curriculum:

Open Court/Modern Curriculum/Primary Phonics/Literature Circles
Albanesi/Phonics Word Building

Book Reports/Oral Book Reports/Research Projects

Morning Circle/Listening and Speaking

Literature Circles
Elements of plot, character, story beginning,
middle and end

Writing:
Writer's Workshop/Journal Writing

Sentence; declarative, imperative, interrogative, exclamatory, parts of a paragraph, types of writing, letters, poetry, current event, biography, autobiography, fiction, narrative, expository, summary

Spelling
Chico News and Review Poetry Contest

Drama

LEVEL 2

Reading

Open Court/Literature Circles

Albanesi

Book Reports/Oral Book Reports/Research Projects
Morning Circle/Listening and Speaking

Chico News and Review Short Story Contest

Writing:
Writer's Workshop/Journal Writing

Sentence; declarative, imperative, interrogative, exclamatory, parts of a paragraph, types of writing, letters, poetry, current event, biography, autobiography, fiction, summary

Spelling
Chico News and Review Poetry Contest

Drama

LEVEL 3

Reading

Open Court/Literature Circles (Poetry, onomatopoeia)
Albanesi

Book Reports/Oral Book Reports/Research Projects
Morning Circle/Listening and Speaking

Explode the Code

Writing:

Writer's Workshop/Journal Writing

Sentence; declarative, imperative, interrogative, exclamatory, parts of a paragraph, types of writing, letters, poetry, current event, biography,
autobiography, fiction, summary, narrative, exposition

Spelling
Chico News and Review Poetry Contest

Literature Circles (Poetry Unit, Drama, Fiction, Non-

Fiction, Fairytales, Myth, Folktales, Legends and
Fables)
Chico News and Review Short Story Contest
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AUG. | SEPT. | OCT. | NOV. DEC. | JAN. | FEB. | MARCH APRIL | MAY | JUNE
A Child’s Place in Time and Space U.S. Symbols, Icons, and Traditions American Community
Citizenship Morning Circle Continent Study
Job chart Comparing and Contrasting Everyday Life Native Americans Studies
+ | Rules Chart Native Americans & Pilgrims Pilgrim Studies
1 | Classroom Leadership Continent Study Holiday Celebrations — Comparing Customs, Ceremonies and Traditions
"g Classroom Circles (Day, Month, Year, History) Cultural Diversity Classroom Circles
L | Map Work and Weather
= | Weather and the Environment
Local and Global Map Work
» three-dimensional Map Work
wl Montessori Geography Curriculum
o People Who Make a Difference Government Practices Cultural Geography
= Family History United States/Other Countries American Heroes/Heroines
<|I_> Family Timelines Cultural Studies Classroom Circles
1| v | Progress of Civilizations Classroom Circles
<C| 1 | Classroom Circles
(&} "g Personal Timeline (Birthday Circles)
O | i | Map Skills
» 4 Continued Map Work
Ancestral Research
Compare and Contrast Urban, Suburban, and Rural
Environments
People, Places and Environments Local History Houghton Mifflin Social Studies Text
3 Cultural Geography Local History Research and Field Trips Classroom Circles
i | Houghton Mifflin Social Studies Text Houghton Mifflin Social Studies Text
E Continent Studies World Heroes/Heroines
1 | Native American Studies Houghton Mifflin Social Studies Text
Classroom Circles Classroom Circles
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AUG. |  SEPT. OCT. | Nov. DEC. JAN. | FEB. | MARCH APRIL MAY | JUNE
The Plant (Vegetative Function) Parts of the Leaf Parts of the Root Stem or Trunk The Flower
Parts of the Plant Forms of Leaves Types of Roots Erect Stems Plants, Pictures and Stories
: Needs of the Plant Leaf Collecting and Categorizing Exp. Root Hairs, No Root Hair, Acid Reaction,
w Direction of Roots
E Exp. Assent of Liquids
- Exp. Capillarity
Review the Swollen Roots Review Forms of Leaves Review Stems Review Parts of the Flower
Plant Review Venation of the Leaf Subterranean Stems Types of Calyx
> Menu of the Nomenclature | The Blade of the Leaf Cross section of a tree The Corolla
= o~ Plant/Soil The Margin of the Leaf Labeled Forms of Corolla
|<_t —1 | Discussion Compound Leaves The Stamen
(@] g Worshipers of Pinnate Leaves The Pistil
0 | the Sun Flower Dissection
—! | Exp. Chlorophyll
and Leaves
Exp. Plants
Need Light
Review the Plant Review Forms of Leaves Review Flowers How Plants Grown From Seeds Develop
3 Chemical Laboratory The Margin of Leaves Position of the Calyx Monocotylcdon Dicotyledon Plants
i | Exp. Formation of Oxygen Plant Classification Charts
E Exp. Making Starch
—1 | Exp. Starch is Colored Blue
Review types of Roots

**ALL LEVELS WORK IN SHERWOOD’S GARDEN THROUGHOUT THE YEAR
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AUG. | SEPT. OCT. NOV. | DEC. JAN. FEB. MARCH APRIL MAY JUNE
Animal Kingdom Introduction Animals and The Fish Amphibian Reptile Bird Observationf Mammals Student Organization of
+ | Living vs. Non Living their Observation Observation Observation Nomenclature | Observation Presentations the Animal
—1 | Care of Animals in the Classroom Skeletons Nomenclature Nomenclature | Nomenclature | Studies Nomenclature Stories and Kingdom
"'>J Invertebrate Tray Studies Studies Studies Habitat Studies Questions Animal Kingdom
L | Classes of Vertebrates Habitat Habitat Habitat Adaptation Habitat Food Chain chart
- Adaptation Adaptation Adaptation (Types of Adaptation
Beaks) (Whales)
Review Animals in the Classroom Invertebrate Review External Parts of the Fish | Review External| Review External Parts| Review Exteral Parts| Review External Parts| Research
<>5 Review Organization of the Animal Tray Introduce Internal Parts of the Fish Parts of the of the Reptile of the Bird of the mammal Student Presentations
o 3 Kingdom Review Life cycle Amphibian Introduce Internal Introduce Internal Introduce Internal
| i | Animal Kingdom Chart Microscope Introduce Parts of the Reptile Parts of the Bird Parts of the
o E Pictures and Labels Pond Internal Parts | Life Cycle Life Cycle mammal
8 | Water of the Life Cycle
Human Skeleton| Amphibian Student Presentations
Human Body Life Cycle
Review of Above Protozoa Porifera Annelidia Arthropoda Echinodermata Comparing Body | Research
™ Review Vertebrate and Invertebrate | Microscope and | Cnidaria Platynelminths Systems Animal Biomes
d Charts Pond water Nematoda Student Adaptations
=> | Organization of the Animal Kingdom Presentations | Student
'i." Presentations
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Position of the Sun During the Year

The Zones

Waves-Another Work of the Wind
Erosive Powers of the Wind

AUG. | SEPT. OCT. NOV. | DEC. JAN. FEB. | MARCH APRIL MAY | JUNE
Land and Water Forms Hemisphere Map Flag Nomenclature Solar System The Universe, the Solar System, the Earth
Lake/lsland Presentation of Continent Study: Antarctica Studies Field Trip: Science Fair and CSU Chico
: Cape/Bay Continents Further Globe Work Layers of the
i | Gulf/Peninsula Presentation of Hemispheres Earth
= | Isthmus/Strait Oceans Axis
11}
—1 | Nomenclature Equator
Presentation of Globes Poles
Review Landforms Review Europe Studies (apply continent The Universe, the Solar System, the Earth Review Research: Solar Energy and the Earth
> Introduce Archipelago, System of | Continent Studies studies) to a Country Solar System and Layers of the Earth Earthquakes,
E Lakes including oceans and| Cultural Studies, Lifestyle, Holiday | Construct the layers of the Earth with play dough Exp. Fault lines,
< | N | Rivers seas Traditions, etc. From What the Earth is Made Fossils, Rock
2 d Mountains Pin Maps The Radius of the Earth Collecting and
8 E Apply to Continent Maps Introduce Biomes, Density Classifying
w!| = Review The Changing Earth Field Trip:
(O] Globe Work Stratification of a Mountain Science Fair
Magnetic Pull Formation of a Mountain and CSU
Rock Collections (Mineral) Chico
Solar Energy and the Earth Movements of the Earth and Its Consequences The Atmosphere and its Phenomena Physical Science Standards
o | Star Movement The Consequences of Rotation Winds: Why They Form Energy and Matter
—1 | Lunar Patterns As the World Turns Local Winds Light
g The Consequences of Revolution is the Seasons Winds at Different Times of the Year Investigation and Experimentation Strands
|iIJ Revolution of the Earth and Resulting Seasons Sea Currents Field Trip: Science Fair and CSU Chico
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APPENDIX A6.0 2010-2011 SCHOOL CALENDAR

SHERWOOD MONTESSORI
2010-2011

July '10 August '10 September '10 October '10

Su M TuW Th F Sa

123
4. 5 6 7 8 9 10
11,12 1314 15 16 17
18 19 20 21 22 23 24
25|26 27 28 29 30 31

November '10

Su M TuW Th F Sa

1 2 3 4 5 6
7.8 9 10 11 12 13
1415 16 17 18 19|20
21|22 23 24 25 26 27
28 29 30

March '11

Su M TuW Th F Sa
112]3[4]5
6 7 8 9 10 11 12
13/14 15 16 17 18 19
2021 22 23 24 25 26
27128 29 30 3

Su M TuWTh F Sa
1,2 3 4/ 65 6 7
8 9 10/11 12|13 14
15/16/17 18|19 20 21
22 23 24 25 26 27 28
29 30 31

December '10

Su M TuWTh F Sa
1 2 3 4
5/6 7 8 910 11
12/13 14 15 16 17 18
19120/ 21 22 23 24 25
26 27 28 29 30 31

Su M Tu W Th F Sa
1. 2 3 4
SHeN 7| 8|9]10]11
12/13 14 15 16 17 18
1920 21 22 23 24 25
2627 28 29 30

January '11

Su M Tu W Th F Sa

1
2. 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 2526 27 28 29
30 3

Su M TuW Th F Sa

1] 2
3 4 5 6 7 8 9
10 11 12 13 14 15|16
1718 19 20 21 22|23
24 25 26 27 28 29 30
31

February '11

Su M TuW Th F Sa

1.2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18|19
20 21 22 23 24 25 26
27 28

April '11 May ‘11

Su M TuWTh F Sa

1 2
3/4 5/ 6 78 9
10 11 12 13 14 15 16
17,18 19 20|21 22 23
2425 26 27 28 29 30

Su M Tu W Th F Sa

112|3|14|5]6]|7
8§ 9 10 11 12 13 14
1516 17 18 19 20 21
22123 24 25 26 27 28
29 30 31

Su M TuW Th F Sa
1.2 3 4
5 6 7 8 9 10 11
12/13 14/ 15/16 17|18
1920 21 2223 24|25
2627 28 29|30

Legend

Instructional Day
District Holiday
Conference Day

Kindergarten: 8:15-11:15
Elementary: 8:30-3:00
Middle School: 8:30-3:00
Total Instructional Days: 180
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APPENDIX A7.0 ARTICLES OF INCORPORATION

ARTICLES OF INCORPORATION
OF
SHERWOOD MONTESSORI

ARTICLE I
The name of this corporation is SHERWOOD MONTESSORI.

ARTICLE I
This corporation is a nonprofit, public benefit corporation and is not organized for the private
gain of any person. It is organized under the Nonprofit Public Benefit Corporation Law for
public and charitable purposes. The specific purpose is to advance the educational, sociological,
and cultural interests of the Chico community within the State of California. This corporation is
organized exclusively for educational and charitable purposes within the meaning of §501(c)3 of
the Internal Revenue Code of 1986 or the corresponding provision of any future United States
Internal revenue law.

Notwithstanding any other provision of these Articles, this corporation shall not, except to an
insubstantial degree, engage in any activities or exercise any powers that are not in furtherance of
the purposes of this corporation, and the corporation shall not carry on any other activities not
permitted to be carried on (a) by a corporation exempt from federal income tax under §501(c)3
of the Internal Revenue Code of 1986 or the corresponding provision of any future United States
Internal revenue law or (b) by a corporation, contributions to which are deductible under
§170(c)2 of the Internal Revenue Code of 1986 or the corresponding provision of any future
United States Internal revenue law.

ARTICLE III
The name and address in the State of California of this corporation's initial agent for service of
process is:

Joseph Cobery
2250 Fern Avenue
Chico, CA 95926

ARTICLE IV
No substantial part of the activities of this corporation shall consist of the carrying on of
propaganda or otherwise attempting to influence legislation, nor shall this corporation participate
in or intervene in (including the publishing or distributing of statements) any political campaign
on behalf of (or in opposition to) any candidate for public office.

The property of this corporation is irrevocably dedicated to the charitable purposes set forth in
Article IT above and no part of the net income or assets of this corporation shall ever inure to the

benefit of any director, officer, or member thereof or to the benefit of any private person.

Upon the dissolution or winding up of the corporation, its assets remaining after payment, or

63



Sherwood Montessori Petition

provision for payment, of all debts and liabilities of this corporation shall be distributed to a
nonprofit fund, foundation or corporation which is organized and operated exclusively for
charitable purposes and which has established its tax exempt status under §501(c)3 of the
Internal Revenue Code.

The corporation will distribute its income for each tax year at such time and in such manner as
not to become subject to the tax on undistributed income imposed by §4942 of the Internal
Revenue Code of 1986 or corresponding provisions of any later federal tax laws.

The corporation will not engage in any act of self-dealing as defined in §4941(d) of the Internal
Revenue Code of 1986 or corresponding provisions of any later federal tax laws.

The corporation will not retain any excess business holdings as defined in §4943(c) of the
Internal Revenue Code of 1986 or corresponding provisions of any later federal tax laws.

The corporation will not make any investments in such manner as to subject it to tax under
§4944 of the Internal Revenue Code of 1986 or corresponding provisions of any later federal tax
laws.

The corporation will not make any taxable expenditures as defined in §4945(d) of the Internal
Revenue Code of 1986 or corresponding provisions of any later federal tax laws.

ARTICLE V
The number of directors of this corporation shall be fixed by the Bylaws. The persons who are
directors of this corporation, from time to time, shall be selected as provided for in the Bylaws.
There shall be no members of this corporation.

Dated:

(Signature of Incorporator)

Joseph Cobery

I hereby declare that I am the person who executed the foregoing Articles of Incorporation,
which execution is my act and deed.

(Signature of Incorporator)
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APPENDIX A8.0 SHERWOOD MONTESSORI BYLAWS

BYLAWS
OF

Sherwood Montessori
A CALIFORNIA PUBLIC BENEFIT CORPORATION

ARTICLE 1
OFFICES
SECTION 1. PRINCIPAL OFFICE

The principal office of the corporation for the transaction of its business is located in Butte County,
California.

SECTION 2. CHANGE OF ADDRESS

The county of the corporation's principal office can be changed only by amendment of these
Bylaws and not otherwise. The Board of Directors may, however, change the principal office from
one location to another within the named county by noting the changed address and effective
date below, and such changes of address shall not be deemed an amendment of these Bylaws:

Dated:

Dated:

Dated:

SECTION 3. OTHER OFFICES

The corporation may also have offices at such other places, within or without the State of
California, where it is qualified to do business, as its business may require and as the Board of
Directors may, from time to time, designate.

ARTICLE 2
PURPOSES

SECTION 1. PURPOSE AND OBJECTIVES

The purpose of the Sherwood Montessori is to provide Montessori education within the context of
mutual respect and joy.
The primary objectives and purposes of this corporation shall be:

1. To serve our community by providing a rich and supportive educational environment for
children based upon the philosophy of Maria Montessori, which allows each child to reach
his/her own potential academically, personally, and socially;

To provide high quality before and after school programs for our students;

To promote an active partnership between parents and teachers in the education of children;
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4. To serve the educational community by providing learning opportunities in Montessori
methods for teachers, parents and other adults.

ARTICLE 3
BOARD OF DIRECTORS

SECTION 1. NUMBER OF DIRECTORS

As a community school, the governance of the corporation will reflect both the interests of the
parents of the students attending Sherwood Montessori and the greater community. The
corporation shall have seven Board Members and collectively they shall be known as the Board
of Directors. The number may be changed by amendment of this Bylaw, or by repeal of this
Bylaw and adoption of a new Bylaw, as provided in these Bylaws. Parents of children currently
enrolled at Sherwood Montessori may not form the majority of the voting members of Board of
Directors.

In addition to the aforementioned seven Board of Directors, the School Director will serve as an
ex officio member of the Board of Directors. The Chico Unified School District Board of
Education may also appoint a representative to serve on the school’s Board of Directors as a
non-voting participant, pursuant to California Education Code Section 47604(b).

SECTION 2. SELECTION

The Board of Directors will be selected in the following way:

1. An Elections Committee, appointed by the Board of Directors, will accept applications for
potential candidates. The Elections Committee shall be made up of two current members of
the Board of Directors with terms that extend beyond the current year and one member of the
Sherwood Montessori Parent Organization (SMPO);

2. The Elections Committee shall review applications and present a slate of candidates for
consideration to the SMPO at the annual meeting in April. Interim appointment shall be done
in accordance with Article 4 Section 10 of these by-laws;

3. The top vote getter in the event of one seat being open or vote getters in the event of more
than one seat being open shall win;

4. Inthe event of a tie, the deciding votes will be made by the Elections Committee.

SECTION 3. POWERS

This corporation is subject to the provisions of the California Nonprofit Public Benefit Corporation
law and any limitations in the Articles of Incorporation and Bylaws relating to action required or
permitted to be taken or approved by the Board of Directors of this corporation. The activities and
affairs of this corporation shall be conducted and all corporate powers shall be exercised by or
under the direction of the Board of Directors.

SECTION 4. DUTIES
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It shall be the duty of the Board of Directors to:

1. Perform any and all duties imposed on them collectively or individually by law, by the Articles
of Incorporation of this corporation, or by these Bylaws;

2. Register their addresses with the Secretary of the corporation and notices of meetings mailed
to them at such addresses shall be valid notices thereof;

3. Appoint and remove officers of the corporation;
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4. Employ, discharge and provide guidance to the Director of the school who shall be authorized
to manage day to day operations of the corporation on behalf of the Board of Directors.

SECTION 5. TERMS OF OFFICE

Each member of the Board of Directors shall hold office for a term of three years, for a maximum
of two terms (six years). Renewal of the three-year terms shall be done at the annual meeting for
election of the Board of Directors as specified in these Bylaws, and until his or her successor is
elected and qualifies. The initial term of office of the Board of Directors shall be three years with
staggered terms of approximately one third of the Board of Directors to one, two, and three year
terms. Upon expiration of those designated terms the term of each newly elected Board of
Directors shall continue for three years.

SECTION 6. COMPENSATION

Directors shall serve without compensation. In addition, they shall be allowed reasonable
reimbursement of expenses incurred in the performance of their regular duties as specified in
Section 4 of this Article. Directors may not be compensated for rendering services to the
corporation in any capacity unless such other compensation is reasonable and is allowable under

the provisions of Section 6 of this Article.
SECTION 7. RESTRICTION REGARDING INTERESTED DIRECTORS

Notwithstanding any other provision of these Bylaws, Not more than thirty three percent (33%) of
the persons serving on the board may be interested persons. No board member shall be an
interested person of the Director of the School or Lead Teacher. For purposes of this Section,
"interested persons,” means either:

1. Any person currently being compensated by the corporation for services rendered it within
the previous twelve (12) months, whether as a full- or part-time officer or other employee,
staff member, independent contractor, or otherwise or;

2. Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-law,
daughter-in-law, mother-in-law, or father-in-law of any such person.

ARTICLE 4
MEETINGS

SECTION 1. MEETINGS

Meetings shall be held at the principal office of the corporation or as otherwise provided by the
Board of Directors.

Any meeting, regular or special, may be held by conference telephone, electronic video screen
communication, or other communications equipment. Participation in a meeting through use of
conference telephone constitutes presence in person at that meeting so long as all Directors
participating in the meeting are able to hear one another. Participation in a meeting through use
of electronic video screen communication or other communications equipment (other than
conference telephone) constitutes presence in person at that meeting if all of the following apply:

1. Each Director participating in the meeting can communicate with all of the other Directors
concurrently;

2. Each Director is provided the means of participating in all matters before the board, including,
without limitation, the capacity to propose, or to interpose an objection to, a specific action to
be taken by the corporation;

3. The corporation adopts and implements some means of verifying: 1) that all persons
participating in the meeting are Directors of the corporation or are otherwise entitled to
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participate in the meeting, and 2) that all actions of, or votes by, the board are taken and cast
only by Directors and not by persons who are not Directors.

SECTION 2. REGULAR AND ANNUAL MEETINGS

Regular meetings of Board of Directors shall be held at least monthly on a day and time which is
agreed upon by the Directors and/or may be changed by agreement of all the Directors. The
Board of Directors shall conduct an annual meeting each April.

SECTION 3. SPECIAL MEETINGS

Special meetings of the Board of Directors may be called by the Chair of the board, or by the
Director of the school. Such meetings shall be held at the place, within or without the State of
California, designated by the person or persons calling the meeting, and in the absence of such
designation, at the principal office of the corporation.

SECTION 4. NOTICE OF MEETINGS

The Board of Directors shall meet in a public space at least monthly. The dates for the regular
meetings shall be announced by the Secretary and posted no later than June 30 of each year. All
meetings shall be open to the public. Written notice of general meetings shall be mailed or e-mailed to
all members in advance. Written notice of Committee Meetings shall be mailed or e-mailed to
committee members in advance.

SECTION 5. WAIVER OF NOTICE AND CONSENT TO HOLDING MEETINGS

The transactions of any meeting of the board, however called and noticed, or wherever held, are
as valid as though the meeting had been duly held after proper call and notice, provided a
quorum, as hereinafter defined, is present and provided that either before or after the meeting
each Director not present signs a waiver of notice, a consent to holding the meeting, or an
approval of the minutes thereof. All such waivers, consents, or approvals shall be filed with the
corporate records or made a part of the minutes of the meeting.

SECTION 6. QUORUM FOR MEETINGS

A quorum shall consist of a majority of Directors. Except as otherwise provided in these Bylaws,
or in the Articles of Incorporation of this corporation, or by law, no business shall be considered by
the board at any meeting at which a quorum, as hereinafter defined, is not present, and the only
motion which the Chair shall entertain at such meeting is a motion to adjourn. However, a majority
of the Directors present at such meeting may adjourn from time to time until the time fixed for the
next regular meeting of the board.

When a meeting is adjourned for lack of a quorum, it shall not be necessary to give any notice of
the time and place of the adjourned meeting, or of the business to be transacted at such meeting,
other than by announcement at the meeting at which the adjournment is taken, except as
provided in Section 10 of this Article.

The Directors present at a duly called and held meeting at which a quorum is initially present may
continue to do business, notwithstanding the loss of a quorum at the meeting due to a withdrawal
of Directors from the meeting, provided that any action thereafter taken must be approved by at
least a majority of the required quorum for such meeting or such greater percentage as may be
required by law, or the Articles of Incorporation or Bylaws of this corporation.

SECTION 7. MAJORITY ACTION AS BOARD ACTION

Every act done or decision made by a majority of the Directors present at a meeting duly held at
which a quorum is present, is the act of the Board of Directors. This is always the case unless the
Articles of Incorporation or Bylaws of this corporation, or provisions of the California Nonprofit
Public Benefit Corporation Law, particularly those provisions relating to appointment of

68



Sherwood Montessori Petition

committees (Section 5212), approval of contracts or transactions in which a Director has a
material financial interest (Section 5233) and indemnification of Directors (Section 5238e), require
a greater percentage or different voting rules for approval of a matter by the board.

SECTION 8. CONDUCT OF MEETINGS

Meetings of the Board of Directors shall be presided over by: the Chair of the Board, or, if no such
person has been so designated or, in his or her absence, by the Vice-Chair of the Board or, in the
absence of each of these persons, by a Chair chosen by a majority of the Directors present at the
meeting. The Secretary of the Board shall act as secretary of all meetings of the board, provided
that, in his or her absence, the presiding officer shall appoint another person to act as Secretary
of the Meeting.

Meetings shall be governed by Robert’s Rules of Order as such rules may be revised from time to
time, insofar as such rules are not inconsistent with or in conflict with these Bylaws, with the
Articles of Incorporation of this corporation, or with provisions of law.

SECTION 9. ACTION BY UNANIMOUS WRITTEN CONSENT WITHOUT MEETING

Any action required or permitted to be taken by the Board of Directors under any provision of law
may be taken without a meeting, if all members of the board shall individually or collectively
consent in writing to such action. Such written consent or consents shall be filed with the minutes
of the proceedings of the board. Such action by written consent shall have the same force and
effect as the unanimous vote of the Directors. Any certificate or other document filed under any
provision of law which relates to action so taken shall state that the action was taken by
unanimous written consent of the Board of Directors without a meeting and that the Bylaws of this
corporation authorize the Directors to so act and such statement shall be prima facie evidence of
such authority.

SECTION 10. VACANCIES

Vacancies on the Board of Directors shall exist from (1) the death; resignation or removal of any
Director, and (2) whenever the number of authorized Directors is increased.

The Board of Directors may declare vacant the office of a Director, who has been declared of
unsound mind by a final order of court, or convicted of a felony, or been found by a final order or
judgment of any court to have breached any duty under Section 5230 and following of the
California Nonprofit Public Benefit Corporation Law.

Directors may be removed without cause by a two-thirds majority of the Directors then in office.

Any Director may resign effective upon giving written notice to the Chair of the Board, the
Secretary, or the Board of Directors, unless the notice specifies a later time for the effectiveness
of such resignation. No Director may resign if the corporation would then be left without a duly
elected Director in charge of its affairs, except upon notice to the Attorney General.

Vacancies on the board may be filled by approval of the board, or, if the number of Directors then

in office is less than a quorum, by (1) the unanimous written consent of the Directors then in office
or (2) the affirmative vote of a majority of the Directors then in office at a meeting held pursuant to
notice or waivers of notice complying with this Article of these Bylaws.

A person elected to fill a vacancy as provided by this Section, shall hold office until the next
annual election of the Board of Directors or until his or her death, resignation or removal from
office.

SECTION 11. NON-LIABILITY OF DIRECTORS

The Directors shall not be personally liable for the debts, liabilities, or other obligations of the
corporation.
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SECTION 12. INDEMNIFICATION BY CORPORATION OF DIRECTORS, OFFICERS,
EMPLOYEES AND OTHER AGENTS

To the extent that a person who is, or was, a Director, employee or other agent of this corporation,
has been successful on the merits in defense of any civil, criminal, administrative or investigative
proceeding brought to procure a judgment against such person by reason of the fact that he or
she is, or was, an agent of the corporation, or has been successful in defense of any claim, issue
or matter, therein, such person shall be indemnified against expenses actually and reasonably
incurred by the person in connection with such proceeding.

If such person either settles any such claim or sustains a judgment against him or her, then
indemnification against expenses, judgments, fines, settlements and other amounts reasonably
incurred in connection with such proceedings shall be provided by this corporation, but only to the
extent allowed by, and in accordance with the requirements of, Section 5238 of the California
Nonprofit Public Benefit Corporation Law.

SECTION 13. INSURANCE FOR CORPORATE AGENTS

The Board of Directors may adopt a resolution authorizing the purchase and maintenance of
insurance on behalf of any agent of the corporation (including a Director, employee or other agent
of the corporation), against any liability other than for violating provisions of law relating to self-
dealing (Section 5233 of the California Nonprofit Public Benefit Corporation Law) asserted
against or incurred by the agent in such capacity or arising out of the agent's status as such,
whether or not the corporation would have the power to indemnify the agent against such Liability
under the provisions of Section 5238 of the California Nonprofit Public Benefit Corporation Law.

ARTICLE 5
OFFICERS AND DIRECTOR

SECTION 1. NUMBER OF OFFICERS

The officers of the corporation shall be a Chair of the Board, a Vice-Chair, a Secretary, and a
Chief Financial Officer who shall be designated the Treasurer. This constitutes the Executive
Committee. No member of the Board of Directors shall hold any combination of these offices.

SECTION 2. QUALIFICATION, ELECTION, AND TERM OF OFFICE

Any person may serve as officer of this corporation. Officers shall be elected in accordance with
Article 3 Section 2 of these By-Laws, and each officer shall hold office until he or she resigns or is
removed or is otherwise disqualified to serve, or until his or her successor shall be elected and
qualified, whichever occurs first.

SECTION 3. SUBORDINATE OFFICERS

The Board of Directors may appoint such other officers or agents as it may deem desirable, and
such officers shall serve such terms, have such authority, and perform such duties as may be
prescribed from time to time by the Board of Directors.

SECTION 4. REMOVAL AND RESIGNATION

Any officer may be removed, either with or without cause, by the Board of Directors, at any time.
Any officer may resign at any time by giving written notice to the Board of Directors or to the Chair
or Secretary of the corporation. Any such resignation shall take effect at the date of receipt of
such notice or at any later date specified therein, and, unless otherwise specified therein, the
acceptance of such resignation shall not be necessary to make it effective. The above provisions
of this Section shall be superseded by any conflicting terms of a contract which has been
approved or ratified by the Board of Directors relating to the employment of any officer of the
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corporation.
SECTION 5. VACANCIES

Any vacancy caused by the death, resignation, removal, disqualification, or otherwise, of any
officer shall be filled by the Board of Directors. In the event of a vacancy in any office other than
that of Chair, such vacancy may be filled temporarily by appointment by the Chair until such time
as the Board shall fill the vacancy. Vacancies occurring in offices of officers appointed at the
discretion of the board may or may not be filled as the board shall determine. An Interim Chair
may be appointed by the outgoing Chair in the case where the position of Vice-Chair is vacant,
and/or the current Vice-Chair unable to accept the longer term duties of the Chair and /or there
are less than four current Directors to fulfill the requirements of a voting quorum. The Interim
Chair shall serve in this capacity until the next annual election of the Board of Directors, typically
held in April.

SECTION 6. DUTIES OF CHAIR

The Chair shall be the Chief Executive Officer of the corporation and shall, subject to the control
of the Board of Directors, supervise and control the affairs of the corporation and the activities of
the officers. He or she shall perform all duties incident to his or her office and such other duties as
may be required by law, by the Articles of Incorporation of this corporation, or by these Bylaws, or
which may be prescribed from time to time by the Board of Directors. Unless another person is
specifically appointed as Chair of the Board of Directors, he or she shall preside at all meetings of
the Board of Directors. Except as otherwise expressly provided by law, by the Articles of
Incorporation, or by these Bylaws, he or she shall, in the name of the corporation, execute such
deeds, mortgages, bonds, contracts, checks, or other instruments which may from time to time be
authorized by the Board of Directors.

SECTION 7. DUTIES OF VICE-CHAIR

In the absence of the Chair, or in the event of his or her inability or refusal to act, the Vice-Chair
shall perform all the duties of the Chair, and when so acting shall have all the powers of, and be
subject to all the restrictions on, the Chair. The Vice-Chair shall have other powers and perform
such other duties as may be prescribed by law, by the Articles of Incorporation, or by these
Bylaws, or as may be prescribed by the Board of Directors.

SECTION 8. DUTIES OF SECRETARY
The Secretary shall:

1. Certify and keep at the principal office of the corporation the original, or a copy of these
Bylaws as amended or otherwise altered to date;

2. Keep at the principal office of the corporation or at such other place as the board may
determine, a book of minutes of all meetings of the Board of Directors, and, if applicable,
meetings of committees of Directors, recording therein the time and place of holding, whether
regular or special, how called, how notice thereof was given, the names of those present or
represented at the meeting, and the proceedings thereof;

3. See that all notices are duly given in accordance with the provisions of these Bylaws or as
required by law;

4. Be custodian of the records;

5. Exhibit at all reasonable times to any Director of the corporation, or to his or her agent or
attorney, on request therefore, the Bylaws, and the minutes of the proceedings of the
Directors of the corporation. In general, perform all duties incident to the office of Secretary,
and such other duties as may be required by law, by the Articles of Incorporation of this
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corporation, or by these Bylaws, or which may be assigned to him or her from time to time by
the Board of Directors.

SECTION 9. DUTIES OF TREASURER

Subject to the provisions of these Bylaws relating to the "Execution of Instruments, Deposits and
Funds," the Treasurer shall:

1. Have oversight responsibility for all funds and securities of the corporation, and deposit
and/or provide direction to the executive director to deposit all such funds in the name of the
corporation in such banks, trust companies, or other depositories as shall be selected by the
Board of Directors;

2. Provide review, perspective and advice to the Board with regard to the integrity of financial
statements, the validity of financial projections and the viability of the financial condition of the
corporation;

3. Prepare, or cause to be prepared, and certify, or cause to be certified, the financial
statements to be included in any required reports;

4. Provide access at all reasonable times to the books of account and financial records to any
Director of the corporation, or to his or her agent or attorney, on request therefore;

5. Perform all duties incident to the office of Treasurer and such other duties as may be required
by law, by the Articles of Incorporation of the corporation, or by these Bylaws, or which may
be assigned to him or her from time to time by the Board of Directors.

ARTICLE 6
COMMITTEES

SECTION 1. EXECUTIVE COMMITTEE
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The Board of Directors may, by a majority vote of Directors, designate an Executive Committee to
include a Chair, Vice-Chair, Secretary, and Treasurer and delegate to such Committee any of the
powers and authority of the board in the management of the business and affairs of the
corporation, except with respect to:

1. The approval of any action which, under law or the provisions of these Bylaws, requires the
approval of the members or of a majority of all of the members;

2. The filling of vacancies on the board or on any committee which has the authority of the
board;

The amendment or repeal of Bylaws or the adoption of new Bylaws;

The amendment or repeal or any resolution of the board which by its express terms is not so
amendable or repealable;

5. The appointment of committees of the board or the members thereof;

The approval of any transaction to which this corporation is a party and in which one or more
of the Directors has a material financial interest, except as expressly provided in Section
5233(d)(3) of the California Nonprofit Public Benefit Corporation Law.

By a majority vote of its members then in office, the board may at any time revoke or modify any
or all of the authority so delegated, increase or decrease but not below two (2) the number of its
members, and fill vacancies therein from the members of the board. The Committee shall keep
regular minutes of its proceedings, cause them to be filed with the corporate records, and report
the same to the board from time to time as the board may require.
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SECTION 2. OTHER COMMITTEES

The corporation shall have such other committees as may from time to time be designated by
resolution of the Board of Directors. Such other committees may consist of persons who are not
also members of the board. These additional committees shall act in an advisory capacity and
only make recommendations to the board.

SECTION 3. MEETINGS AND ACTION OF COMMITTEES

Meetings and action of committees shall be governed by, noticed, held and taken in accordance
with the provisions of these Bylaws concerning meetings of the Board of Directors, with such
changes in the context of such Bylaw provisions as are necessary to substitute the committee
and its members for the Board of Directors and its members, except that the time for regular
meetings of committees may be fixed by resolution of the Board of Directors or by the committee.
The time for special meetings of committees may also be fixed by the Board of Directors. The
Board of Directors may also adopt rules and regulations pertaining to the conduct of meetings of
committees to the extent that such rules and regulations are not inconsistent with the provisions
of these Bylaws. The committee may take regular minutes of its proceedings, cause them to be
filed with the corporate records, and report the same to the board from time to time as the board
may require.

ARTICLE 7
EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS

SECTION 1. EXECUTION OF INSTRUMENTS

The Board of Directors, except as otherwise provided in these Bylaws may, by resolution,
authorize any officer or agent of the corporation to enter into any contract or execute and deliver
any instrument in the name of and on behalf of the corporation, and such authority may be
general or confined to specific instances. Unless so authorized, no officer, agent, or employee
shall have any power or authority to bind the corporation by any contract or engagement or to
pledge its credit or to render it liable monetarily for any purpose or in any amount.

SECTION 2. CHECKS AND NOTES

Except as otherwise specifically determined by resolution of the Board of Directors, or as
otherwise required by law, checks, drafts, promissory notes, orders for the payment of money,
and other evidence of indebtedness of the corporation shall be signed by the Treasurer and
countersigned by the Chair of the corporation. The Executive Director will have authority to sign
checks to amounts specified within his or her contract but not to exceed $3,000 unless approved
by resolution of the Board of Directors.

SECTION 3. DEPOSITS

All funds of the corporation shall be deposited from time to time to the credit of the corporation in
such banks, trust companies, or other depositories as the Board of Directors may select.

SECTION 4. GIFTS
The Board of Directors may accept on behalf of the corporation any contribution, gift, bequest, or

devise for the charitable or public purposes of this corporation. (We need to develop a donation
policy separate from the By-Laws)

ARTICLE 8
CORPORATE RECORDS, REPORTS AND SEAL

SECTION 1. MAINTENANCE OF CORPORATE RECORDS
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The corporation shall keep at its principal office in the State of California:

1. Minutes of all meetings of Directors and committees of the board indicating the time and
place of holding such meetings, whether regular or special, how called, the notice given, and
the names of those present and the proceedings thereof;

2. Adequate and correct books and records of account, including accounts of its properties and
business transactions and accounts of its assets, liabilities, receipts, disbursements, gains
and losses;

3. Acopy of the corporation's Articles of Incorporation and Bylaws as amended to date, which
shall be open to inspection at all reasonable times during office hours.

SECTION 2. CORPORATE SEAL

The Board of Directors may adopt, use, and at will alter, a corporate seal. Such seal shall be kept
at the principal office of the corporation. Failure to affix the seal to corporate instruments,
however, shall not affect the validity of any such instrument.

SECTION 3. DIRECTORS' INSPECTION RIGHTS

Every Director shall have the absolute right at any reasonable time to inspect and copy all books,
records and documents of every kind and to inspect the physical properties of the corporation
except for personnel records which may be reviewed at a scheduled closed meeting of the Board
of Directors.

SECTION 4. RIGHT TO COPY AND MAKE EXTRACTS

Any inspection under the provisions of this Article may be made in person or by agent or attorney
and the right to inspection includes the right to copy and make extracts.

SECTION 5. ANNUAL REPORT

The board shall cause an annual report to be furnished not later than one hundred and twenty
(120) days after the close of the corporation's fiscal year to all Directors of the corporation. The
report shall contain the following information in appropriate detail:

1. The assets and liabilities, including the trust funds, of the corporation as of the end of the
fiscal year;

The principal changes in assets and liabilities, including trust funds, during the fiscal year;

The revenue or receipts of the corporation both unrestricted and restricted to particular
purposes, for the fiscal year;

4. The expenses or disbursements of the corporation, for both general and restricted purposes,
during the fiscal year;

5. Any information required by Section 6 of this Article.
The annual report shall be accompanied by any report thereon of independent accountants, or, if

there is no such report, the certificate of an authorized officer of the corporation that such
statements were prepared without audit from the books and records of the corporation.

SECTION 6. ANNUAL STATEMENT OF SPECIFIC TRANSACTIONS TO BOARD MEMBERS
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This corporation shall make available to all Directors a statement within one hundred and twenty
(120) days after the close of its fiscal year which briefly describes the amount and circumstances
of any indemnification or transaction of the following kind:

1. Any transaction in which the corporation, or its parent or its subsidiary, was a party, and in
which either of the following had a direct or indirect material financial interest:
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e Any Director or officer of the corporation, or its parent or subsidiary (a mere common
Directorship shall not be considered a material financial interest); or

e Any holder of more than ten percent (10%) of the voting power of the corporation, its
parent or its subsidiary.

The above statement need only be provided with respect to a transaction during the previous
fiscal year involving more than FIFTY THOUSAND DOLLARS ($50,000) or which was one of a
number of transactions with the same persons involving, in the aggregate, more than FIFTY
THOUSAND DOLLARS ($50,000).

Similarly, the statement need only be provided with respect to indemnifications or advances
aggregating more than TEN THOUSAND DOLLARS ($10,000) paid during the previous fiscal
year to any Director or officer, except that no such statement need be made if such
indemnification was approved by the Board members pursuant to Section 5238(¢e)(2) of the
California Nonprofit Public Benefit Corporation Law.

Any statement required by this Section shall briefly describe the names of the interested persons
involved in such transactions, stating each person's relationship to the corporation, the nature of
such person's interest in the transaction and, where practical, the amount of such interest,
provided that in the case of a transaction with a partnership of which such person is a partner,
only the interest of the partnership need be stated.

ARTICLE 9
FISCAL YEAR

SECTION 1. FISCAL YEAR OF THE CORPORATION

The fiscal year of the corporation shall begin on the first day of July and end on the 30w day of
June in each year.

ARTICLE 10
AMENDMENT OF BYLAWS

SECTION 1. AMENDMENT

Subject to any provision of law applicable to the amendment of Bylaws of public benefit nonprofit
corporations, these Bylaws, or any of them, may be altered, amended, or repealed and new
Bylaws adopted by approval of a two-thirds majority of the voting members or the Board of
Directors then in office.

ARTICLE 11
AMENDMENT OF ARTICLES

SECTION 1. AMENDMENT OF ARTICLES

Any amendment of the Articles of Incorporation may be adopted by approval of a two-thirds
majority of the voting members or the Board of the Directors then in office.

SECTION 2. CERTAIN AMENDMENTS

Notwithstanding the above sections of this Article, this corporation shall not amend its Articles of
Incorporation to alter any statement which appears in the original Articles of Incorporation of the
names and addresses of the first Directors of this corporation, nor the name and address of its
initial agent, except to correct an error in such statement or to delete such statement after the
corporation has filed a "Statement by a Domestic Non-Profit Corporation" pursuant to Section
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6210 of the California Nonprofit Corporation Law.

ARTICLE 12
PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS

SECTION 1. PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS

No Director, officer, employee, or other person connected with this corporation, or any private
individual, shall receive at any time any of the net earnings or pecuniary profit from the operations
of the corporation, provided, however, that this provision shall not prevent payment to any such
person of reasonable compensation for services performed for the corporation in effecting any of
its public or charitable purposes, provided that such compensation is otherwise permitted by
these Bylaws and is fixed by resolution of the Board of Directors; and no such person or persons
shall be entitled to share in the distribution of, and shall not receive, any of the corporate assets
on dissolution of the corporation.

WRITTEN CONSENT OF DIRECTORS ADOPTING BYLAWS

We, the undersigned, are all of the persons named as the current Directors in the Articles of
Incorporation of Sherwood Montessori, a California nonprofit corporation, and, pursuant to the
authority granted to the Directors by these Bylaws to take action by unanimous written, consent
without a meeting, consent to, and hereby do, adopt the foregoing Bylaws, consisting of 12
pages, as the Bylaws of this corporation.

Jill Bailey, Director Harvey Rappaport, Director
Joseph Cobery, Director Russell Shapiro, Director
David Green, Director Vivienne Singelis, Director

Georgina Maltby, Director

S HERWOOD MONTESSOR.I
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